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1 BACKGROUND 


As required in terms of the municipality’s Performance Management Framework and Policy Enoch 
Mgijima Local Municipality has engaged in the process of compiling its annual performance 
performance report for the period ending 30 June 2018. The exercise was done in line with the 
regulatory requirements. In conducting the exercise the municipality has followed the evidence 
based approach. The SDBIP was used as a basis for the compilation of the report. The report reflects 
actual achievement of targets as against the set targets in the IDP and budget which was then 
translated into the service delivery and budget implementation plan. 

The schedule of performance of the municipal performance regulation 2006, section 28(1) of the 
Municipal Systems Act, 2000 (Act No. 32 of 2000) requires that quarterly performance reports 
must be produced. The table below indicates the periods of reporting. 


QUARTER 

PERIOD 

First quarter 

July - September 

Second quarter 

October - December 

Third quarter 

January - March 

Fourth quarter 

April - June 


The approach followed was to focus on two key aspects being: 

0 Legislative compliance 
D Evidence based 

The approach is designed to provide a basis for a performance culture that accelerates excellent 
service delivery for the municipality and unleash employee potential, skill and talent within the 
municipality. 

The expected outcomes or desired results entail: 

D A consistent reporting process. 

D Alignment of performance indicators to the municipal objectives and plans. 

D Baseline information. 

D Measurability of performance outcomes. 

D An effective performance management 
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0 Provision for early warning systems. 


2 REGULATORY FRAMEWORK 

Section 152(1 )(a)(b) of the Constitution of the Republic of South Africa (1996); states the objects of 
local government which include - (1) to provide democratic and accountable government to local 
communities and (2) to ensure the provision of services to communities in a sustainable manner. 

Section 153(a) of the same Act, states that a municipality must structure and manage its 
administration and budgeting and planning processes to give priority to the basic needs of the 
community, and to promote the social and economic development of the community. 

The Local Government: Municipal Performance Regulations for Municipal Managers and Managers 
Directly Accountable to the Municipal Managers, 2006 provide guidelines for the management of 
performance for the municipal managers and the managers accountable to them including provision 
of the development of the performance contracts, monitoring and evaluation of performance. To this 
extent the regulations outlines the core competency requirements and the criteria for performance 
rewards for the senior officials 

3 COMPLIANCE WITH LEGISLATION 

3.1 2017/ 2018 Service Delivery and Budget Implementation Plan 

The MFMA prescribes that each municipality must compile an SDBIP. The Mayor of the municipality 
is required to approve the SDBIP within 28 days after the approval of the budget, and make the 
document public no later than 14 days after approval of the information. 

The municipality was assisted by a service provider to develop both the IDP and the SDBIP for the 
2017/2018 financial year. The municipality was funded by the Chris Hani District Municipality for the 
development of these key strategic documents. 

There was not much to develop both documents. The service provider felt obliged to develop the 
documents by himself in order to meet the time frames. This meant that there was minimal 
engagements with the management when these documents were compiled. This became evident 

2 



during reporting as most targets were not SMART. As a result, it was not easy to report using the 
SDBIP as the baseline. 

The major challenge that was encountered with reporting was the fact that some senior managers 
changed positions every quarter. This meant some had to report for activities that they did not plan. 
Most had to rely on employees below them to furnish them with the required information. 


3.2 SIGNING OF PERFORMANCE AGREEMENTS 


Section 23 of R805 prescribes that a municipal manager and a manager accountable to the 
municipal manager, must sign a performance agreement. Such an agreement must be aligned to the 
municipality’s integrated development plan (IDP) and the service delivery and budget implementation 
plan (SDBIP). Furthermore, it is prescribed that such an agreement must specify accountabilities and 
allow for continuous monitoring and measurement of performance against set targeted outputs. 

In terms of Section 57(1) (b) of the Systems Act, the SDBIP serves as a basis for performance 
agreement as the budget implementation aspect of the plan must be linked to the annual 
performance agreements concluded with the Municipal Manager and all senior managers. The 
Mayor of a municipality is especially obliged to take all reasonable steps to ensure that the annual 
performance agreements are linked to the measurable performance objectives approved within the 
budget and the SDBIP. 

The performance plan and the personal development plan form part of the performance agreements. 

The municipality did not have a municipal manager at the start of the financial year. Two senior 
managers were appointed as acting municipal managers in the first six months of the financial 
year; that is; one acted as the municipal manager in the first quarter and another manager acted in 
the second quarter. 

As indicated above, the same happened with other senior managers. This meant all performance 
agreements had to be signed with each of the acting municipal managers. 
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The Municipal Manager was appointed in the third quarter of the financial year. He entered into a 
performance agreement with the Executive Mayor and in turn all managers that accounted to him 
signed their performance agreements with him. 

As a result of this administrative instability, performance reviews as prescribed could not be 
conducted in the first six months of the financial year, as there was no accounting officer to 
facilitate the process. 

The overall service delivery performance of the municipality remained poor during mid-year 
reporting. 

3.3 REVIEW OF THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

After the tabling of the mid-year performance report, the municipality embarked on the process of 
the review of the service delivery and budget implementation plan and budget adjustment. 

In terms of section 28 of the MFMA a municipality must adjust the revenue and expenditure 
downwards if there is material under- collection during the financial year. 

The following necessitated the review of the adjustment budget and ultimately the review of the 
service delivery and budget implementation plan: 

• Under collection; There was an industrial strike action during the month of August 2017 

• National Treasury withdrew some of its funding due to non-expenditure in the previous financial 
year; 

The above affected some of the targets and programs planned for 2017/2018 financial year. The 
SDBIP thus had to be reviewed accordingly. 

3.4 The process followed to review the SDBIP 

One on one sessions were conducted with the heads of departments for the review of the SDBIP. 
The procedure for the review was explained as outlined in the MFMA. This was done to ensure that 
targets are not reviewed or removed on the basis of failure to perform or under performance. 
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The SDBIP review and budget adjustment processes were done concurrently. 

The SDBIP was approved by the Executive Mayor and it is available on the municipal website. 

3.5 Process followed on the compilation of the Annual Performance Report 

The SDBIP was used as a basis of reporting. The targets set have to adhere to the SMART 
principles. This makes it easy for reporting and performance monitoring. 

A performance reporting template for third quarter was compiled and sent to all directorates. 
Reporting has to be in line with the targets set in the service delivery and budget implementation 
plan. 

3.6 PMS Policy and Framework 

The municipality developed a performance management system framework and policy. The PMS 
framework outlines the process that needs to be followed when dealing with issues of performance 
management. In terms of the framework all the components of performance management must be 
adhered to. This starts from performance planning, budgeting, reporting, monitoring and review. 

The PMS framework and policy was developed, presented to Council and management and 
adopted on 31 March 2018. 

The framework was used to guide all the municipal processes. 

During the first six months of the financial year, no performance reviews were conducted since 
there was no permanent accounting officer. 

The performance review process is a process aimed at the on-going monitoring of performance 
with a view of tracking progress on the implementation of programmes. This process runs parallel 
to the process of implementing the municipality’s IDP. Section 28 of R805 details the process to be 
followed in terms of conducting performance reviews. With regard to this, the performance of an 
individual must be reviewed on a quarterly basis as follows: 
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• First Quarter Reviews (July - September) 

• Second Quarter Reviews (October - December) 

• Third Quarter Reviews (January - March) 

• Fourth Quarter Reviews (April - June) 

R805 notes that reviews for the first and third quarter may be verbal if the performance of the 
employee is satisfactory. Flowever, with regard to the second and fourth quarter, a record of such 
must be kept. Additionally, the regulations suggest that feedback must be provided and allows for 
amendment of the performance plan in accordance with the changes to the performance 
management system or as a result of the feedback process. 

There was no Accounting Officer in the Enoch Mgijima Municipality since its establishment after the 
2016 local government elections. Three section 56 managers during this term of the Council were 
appointed acting municipal managers. The municipal manager was only appointed in January 2018 
(quarter 3 of the financial year. Thus, performance reviews could not be done in the previous 
quarters. 

It is only in quarter 3 and quarter 4 that performance reviews were conducted. 

3.7 Performance Evaluations/Assessments 

The performance evaluation process is the end point of the individual performance process which 
seeks to ascertain whether key targets for the quarter or the year have been achieved. This 
process measures the extent to which the actual performance meets the desired objectives, results 
and impacts. 

To ensure that the process followed is transparent and objective, regulation 27 details the manner 
in which the performance evaluation panels must be composed. In terms of this the following is 
prescribed: 

For informal assessments, all managers that account to the municipal managers are assessed by 
the municipal manager. 
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The PMS unit served as the secretariat while the internal audit unit verified the evidence provided. 


The municipal manager will be assessed by the Executive Mayor, after all the senior managers 
have been assessed. 


The assessment was conducted on service delivery and core competency requirements. The 
service delivery assessment constituted 80% of the score and 20% was on core competency 
requirements. 

3.8 Evaluation Criteria 


Regulation 27 suggests that the performance evaluation of an employee will be based on the Key 
Performance Areas (KPAs) as agreed during the planning phase as follows: 

i. Each KPA should be assessed according to the extent to which the specified standards or 
performance indicators have been met and with due regard to ad hoc tasks that had to be 
performed under the KPA. 

ii. An indicative rating on the five-point scale should be provided for each KPA. 

iii. The applicable rating calculator must then be used to add the scores and calculate the final 
KPA score. 


The five-point rating scale as indicated above is tabulated hereon below: 


Level 

Terminology 

Description 

Rating 

1 2 3 4 5 

5 

Outstanding 

performance 

Performance far exceeds the standard expected of an Employee at this level. The 
appraisal indicates that the Employee has achieved above fully effective results 
against all performance criteria and indicators, as specified in the Performance 
Agreement and Performance Plan, and has maintained this in all areas of 
responsibility throughout the year. 


4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than the standard expected in the job. The 
appraisal indicates that the Employee has achieved above fully effective results 
against more than half of the performance criteria and indicators per KPA and fully 
achieved all others throughout the year. 


3 

Fully effective 

Performance fully meets the standards expected in all areas of the position. The 
appraisal indicates that the Employee has fully achieved effective results against 
all significant performance criteria and indicators, as specified in the Performance 
Agreement and Performance Plan. 


2 

Not fully 
effective 

Performance is below the standard required for the job in key areas. Performance 
meets some of the standards expected for the job. The review/assessment 
indicates that the Employee has achieved below fully effective results against more 
than half the key performance criteria and indicators, as specified in the 

Performance Agreement and Performance Plan. 
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Level 

Terminology 

Description 

Rating 

1 2 3 4 5 

1 

Unacceptable 

performance 

Performance does not meet the standard expected for the job. The 
review/assessment indicates that the Employee has achieved below fully effective 
results against almost all of the performance criteria and indicators, as specified in 
the Performance Agreement and Performance Plan. The Employee has failed to 
demonstrate the commitment or ability to bring performance up to the level 
expected in the job, despite management efforts to encourage improvement. 


The applicable ra 

ting calculator was developed and approved by the National Department 


responsible for Cooperative Governance and Traditional Affairs (COGTA) in collaboration with the 
South African Local Government Association (SALGA). 


4 Capacity Building on PMS processes 

During the performance reviews, the Municipal Manager identified a gap in the understanding of the 
performance processes and terminology. A workshop was then arranged for management and PMS 
champions in all departments. ANF Consulting as represented by Mr. Wasa facilitated the session. 

The workshop was a success, all departments were represented by their heads of departments. 


5 OVERALL SERVICE DELIVERY PERFORMANCE 


The purpose of strategic performance reporting is to report specifically on the implementation and 
achievement of IDP outcomes. This section provides an overview on the strategic achievement of 
the municipality in terms of the strategic intent and deliverables achieved as stated in the IDP. The 
top layer (strategic) SDBIP is the municipality’s strategic plan and shows the strategic alignment 
between the IDP, budget and performance agreements. 

Local Government has five key performance areas. To ensure provision of quality service delivery, 
the municipality has departments that deal with each KPA. Basic Service delivery and infrastructure 
development was further sub divided into three sub departments which are Technical Services, 
Community Services and Human Settlement and Land Development. For purposes of reporting, 
these three are reported separately. 
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The chart below summarizes the overall municipal performance. 


TARGETS ACHIEVED 

■ TOTAL TARGETS ■ ACHIEVED ■ NOT ACHIEVED 



Community Corporate Technical Budget and IPED Human Set. & Public Safety Strategic 
Services Services Services Treasury Land Dev. Services 


6 PERCENTAGE DEPICTION OF SERVICE DELIVERY PERFORMANCE 


OVERALL MUNICIPAL ACHIEVEMENT 

■ ACHIEVED ■ NOT ACHIEVED 
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6.1 Strategic Services 


41 targets were planned for this KPA of which 31 were achieved, 10 were not achieved. 

The municipality managed to capacitate all its ward committees with the support provided by EC 
CoGTA. There is an improvement in the functioning of the ward committees. Reports are submitted 
on a regular basis to the public participation officer and the office of the Council Speaker. 

The Executive Mayor visited all the 36 wards during the IDP and Budget roadshows. These 
engagements were quite extensive and the inputs raised by the public were included in the final 
IDP and Budget. This was confirmed by the Executive Mayor in her State of the Municipality 
address held in Komani. Community representatives were transported to attend the SOMA. 

Oversight of the municipal performance was conducted in this financial year. All council committees 
convened bi monthly so that councilors can perform their oversight role. The capacity of the 
Municipal Public Accounts Committee was elected and its capacity was strengthened with the 
appointment of the MPAC manager to support the committee administratively. 

The internal audit unit assisted the municipality to ensure good governance. Section 52d reports, 
quarterly performance reports and supply chain management reports were reviewed by the unit. 

Progress on the implementation of the 2017/2018 audit action plan was also monitored by the unit 
and recommendation made to the management. 

Litigation register was developed for all the municipal cases. 

A number of SPU programs were implemented in the last financial year and most SPU forums 
were established. Both the HIV/AIDS and SPU Mainstreaming strategies will be developed in the 
2018/2019 financial year. 

6.2 Community Services 

19 targets were planned for this department in the current financial year, of which 13 were achieved, 
and 6 were not achieved. 
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The municipality managed to provide refuse removal services to all serviced areas. The service was 
only interrupted in August 2017 when there was a municipal strike action. As a result, services of a 
service provider had to be procured. This affected the municipal budget as no provision for such 
contingency was made in the 2017/2018 municipal budget. 

Municipal parks and cemeteries were maintained. The in the initial budget, the municipality planned 
to renovate the Komani swimming pool. However, this target had to be removed during the 
adjustment budget as no funds were available to implement the project. 

All municipal libraries are operational. 

Most targets that were not achieved relate to the cleansing section. The challenges provided 
include lack of human capacity like the waste management officer to implement the planned 
programs. They also relate to the breakdown of refuse trucks to collect refuse in all identified areas, 
and the fleet that was auctioned. 

6.3 Public Safety 

14 targets were planned for this department, of which 9 were achieved and 5 were not achieved. 
From the achieved targets 3 were overachieved, this means that the directorate exceeded the 
expected level of achievement. Drivers and learners licences were processed. Scholar patrols were 
conducted. 

The targets that were not achieved relate to the establishment of community safety forums. The 
challenge highlighted is that these targets involve other stakeholders from sector department. 
Meetings are facilitated by the department, but not honored by the sector departments. 

Testing of vehicles for roadworthiness was interrupted by the breakdown of the machine that is used 
for testing. The machine has since been fixed and vehicles are now tested for roadworthiness but 
the targeted number of vehicles to be tested could not be achieved. 

6.4 Technical Services 
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20 targets were planned for this department. Of the planned targets 8 targets were achieved and 12 
targets were not achieved. 

The following projects are some of the projects that were implemented in the 2017/2018 financial 
year: 

• Electrification of Molteno Airstrip 500 units; 

• The construction of the Lesseyton shearing shed; 

• The construction of Hinge cemetery; 

• The construction of the community hall in ward 26. The progress at the end of the financial year 
is 77%. This is a multiyear project. It will be completed in the 2018/2019 financial year. 

• The construction of Becclesfarm bridge. 

There was no movement in the following projects that were planned to be implemented in 
2017/2018: 

• The construction of the MCBride Sportsfiled; 

• The construction of the Lesseyton cemetery; 

• The construction of Qwabe bridge 

A number of high must lights were planned to be implemented in the 2017/2018 financial year. 
These had to be removed during the adjustment budget due lack of funding. The municipality could 
not collect the planned revenue due to the industrial strike action and some of the funds were 
returned to the National Treasury. This affected the plan of the municipality and hampered service 
delivery. 

Due to the auction of the municipal assets, some of the roads targets planned could not be achieved 
as auctioned assets included municipal fleet used in the roads section. 

Human Settlement and Land Development 

20 targets were planned for this department, 16 were achieved and 4 were not achieved. The SDF 
and the LSDFs were developed. The Human settlement sector plan was developed with the support 
received from Chris Hani District Municipality. 

Packets of land were identified for residential and commercial purposes. 
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The municipality engaged with the Department of Education, Public Works and Walter Sisulu 
University for the construction of student accommodation in Komani. Land was identified for the 
project, the engagements are still ongoing. 

6.5 Corporate Services 

34 targets were planned for this department, of which 30 were achieved, 4 were not achieved. 

Human Resources Development Strategy was developed and implemented. 

The municipal organogram was reviewed and most critical posts were filled. These included the 
appointment of the Municipal Manager, CFO, civil engineering manager, electrical manager, supply 
chain manager, to mention just a few. 

6.6 IPED 

9 targets were planned for this department, 3 target was achieved and 6 were not achieved. The 
department was supposed to develop and implement an LED strategy. 

This target could not be reached. Support was solicited from the ECCoGTA and GIZ. 

The strategy will be developed in the 2018/2019 financial year. 

The IDP was developed and implemented. 

The PMS Framework was developed and implemented. Performance reports were developed and 
presented to Council every quarter, and 2 performance reviews were conducted. 

6.7 Financial Viability and Management 

Budget and Treasury department has 19 targets and of those 14 targets were achieved while 5 
targets were not achieved. The budget was developed and implemented. Revenue was collected 
and indigent registration was conducted and updated from time to time. 


13 



6.8 Summary of the reports 

In the paragraph below the performance achieved is illustrated against the Top Layer SDBIP 
according to IDP (strategic) objectives 

The following table explains the method by which overall assessment of actual performance 
against targets set for the key performance indicators of the SDBIP measured. 


Category 

Colour 

Explanation 

KPIs Not Met 


0%>Actual Target< 75% 

KPIs Almost met 


75%>= Actual Target <= 100% 

KPIs Met 


Actual Target = 100% 

KPIs Well Met 


100%> Actual Target 


7 SUMMARY OF THE TARGETS 


DEPARTMENT 

TOTAL 

TARGETS 

ACHIEVED 

NOT 

ACHIEVED 

Technical Services 

20 

8 

12 

Community Services 

19 

13 

6 

Human Settlement & Land Development 

20 

16 

4 

Public Safety 

14 

9 

5 

BTO 

19 

14 

5 

Corporate Services 

34 

30 

4 

IPED 

9 

6 

3 

Strategic Services 

41 

31 

10 


14 






























8 COMPARISON BETWEEN 2016/2017 AND 2017/2018 MUNICIPAL PERFORMANCE 


DEPARTMENT 

2016/2017 

FY 

ACHIEVED 

2016/20187F 
YNOT 
ACHIEVED 

2017/2018 

ACHIEVED 

2017/2018 

NOT 

ACHIEVED 

Technical Services 

No report 

No report 

8 

12 

Community Services 

5 

7 

13 

6 

Human Settlement & Land Development 

7 

8 

16 

4 

Public Safety 

6 

7 

9 

5 

BTO 

13 

7 

14 

5 

Corporate Services 

13 

17 

30 

4 

IPED 

5 

14 

6 

3 

Strategic Services 

12 

8 

31 

10 

Overall municipal performance 



72% 

28% 







There was quite an improvement in performance in the 2017/2018 financial as compared to the 
2016/2017 financial year. 

A lot of challenges were experienced in the 2016/2017 financial year. These emanated from the 
amalgamation process that was not planned well. 

In the 2016/2017 financial year, the municipality focused on the development of strategic documents 
for the new entity. There was no baseline for any of the planned programmes. All policies were 
developed. Each former entity had its own organizational culture. 

An vision and the mission of the municipality had to be developed. 

There were challenges even with the staff establishment. Placement of staff in accordance with their 
expertise and experience was prioritized. 

In the 2016/2017 financial year the main focus was on the staff establishment and the development 
of policies. Not much work was done during the financial year. 

In the technical services department, all capital projects from the former entities had to be prioritized. 
Former Tsolwana and Inkwanca municipalities did not have much staff in the technical services. The 
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former Lukhanji staff had to complete the projects from the former Lukhanji and also implement the 
capital projects from the other two former entities. 

This caused a lot of challenges. As illustrated above in the table, it was difficult to get reports from 
the technical services department. 

There was quite an improvement in the 2017/2018 performance. The overall municipal performance 
was 72%. More needs to be done to ensure that 100% performance is achieved in the 2018/2019 
financial year. 

9 ANNEXURE 

Annexed to this report is: 

• The summary of the targets per department 

• Comparison between 2016/17 and 2017/18 performance. 

10 PHASE 2 OF THE REPORT 

10.1 Performance Reviews 

Only two performance reviews were conducted in the 2017/2017 financial year. The first reviews 
were done after the third quarter and the second reviews were conducted after the second quarter. 

This was mainly because the Municipal Manager was appointed only in the third quarter of the 
financial year. 

The annual performance reviews will be conducted in September 2018. The panel that will conduct 
the reviews has been identified and the reviews will be chaired by the Chairperson of the Audit 
Committee 

11 CHALLENGES 

The municipality experienced quite a number of challenges in the 2017/2018 financial year which 
affected service delivery and the overall municipal performance. These included: 
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• High vacancy rate at senior management level. The municipal manager was only 
appointed during the third quarter of the financial year. The performance of the municipality 
was not monitored. This affected service delivery. 

• The Chief Financial Officer was only appointed in the last month of the 2017/2018 financial 
year. This affected revenue enhancement and debt collection, and ultimately service 
delivery was affected. As a result most projects were not implemented due to budget 
constraints. Such projects had to be removed in the adjustment budget. 

• 

12 CONCLUSION AND RECOMMENDATIONS 

The municipality has experienced a lot of challenges during the 2017/2018 financial year. Most 
senior managers’ contracts had expired and they were appointed as acting directors. Two acting 
municipal managers were appointed in the first six months of the financial year. As a result, 
performance agreements had to be developed and signed with each of the acting municipal 
managers. 

The directors were also moved around from one department to another. This meant that planning 
and targets were set with one director and implemented by another director. This caused a lot of 
challenges during reporting. 

The industrial strike action in August 2017 was another setback form the municipality as service 
delivery and revenue collection were affected during that period. 


Despite all the above, there was quite an improvement in the performance of the municipality in 
2017/2018 as compared to the 2016/2017 performance. 

The review of the municipal organogram, the development of the human resources development 
strategy was another achievement. Key critical posts were also filled including that of the 
Accounting Officer and the CFO. 
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The support provided by Council and municipal employees in order to ensure that the municipality 
delivers quality as per the objects of local government in the Constitution of the Republic of South 
Africa is commended. 


REPORT SIGNED OFF BY 



C MAGWANGQANA 

MUNICIPAL MANAGER ON.OF 


2018 
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GOOD GOVER 

NANCE AND PUBLIC PARTICIPAT 

ON 

KPA 

KPA WEIGHT (%) 

PRIORITY AREA 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL TARGET 

Actual 

Performance 

Reasons for 
Variance 

Remedial Action 
where target was 
not achieved 

MEASUREMENT 

SOURCE/S 

RESPONSIBLE 

PERSON 

Good Governance 
and Public 
Participation 

5% 

Ward Committee 
Support 

To ensure the 
functioning of ward 
committees 

34 ward committees 
elected & inducted 

34 Ward Committees 

Support & monitor 
the functioning of 
ward committees by 
30 June 2018 

Achiueved - Ward 
Committee and 
Community meetings 
convened 

N/A 

N/A 

Minutes + 
Attendance 
Registers 

Strategic Executive 
Director 

Good Governance 
and Public 
Participation 

5.0% 

Ward Committee 
Support 

To ensure the 
functioning of ward 
committees 

Training Report & 
certificates for all 
ward committee 

members 

34 Ward Committees 

All ward committee 
members trained by 
30 June 2018 

Achieved - Training 
provided in all wards 
in Q3 

N/A 

N/A 

Attendance 

Registers 

Documents used in 
Training 

Strategic Executive 
Director 

Good Governance 
and Public 
Participation 


Ward Committee 
Support 

To ensure the 
functioning of ward 
committees 

Section 79 report on 
ward committee 

matters 

34 Ward Committees 

Four quarterly 
reports by 30 June 
2018 

Achiueved - Mayoral 
Outreach held 
Communities 
engaged in SOMA 
Report Back on 
petitions received 

N/A 

N/A 

Attendance 
Registers - IDP 
Budget Roadshows 
SOMA 

Documentation 
Requests for 
transportation of 
community members 

Strategic Executive 
Director 

Good Governance 
and Public 
Participation 


Performance 

Management 

To monitor and 
manage municipal 
performance 

PMS Framework 
developed 

2016/17 IDP 

Develop & 

implement 
Performance 
Monitoring & 

Evaluation 

Framework & 

System 

Achieved Quarter 3 
performance 



PMS FrameorkPMS 
Reports 

Strategic Executive 
Director 

Good Governance 
and Public 
Participation 


Performance 

Management 

To monitor and 
manage municipal 
performance 

Quarterly 
performance 
monitoring and 
evaluation reports 
developed 

PMS Framework and 
Policy 

Three Quarterly 

Performance 

Reports by 30 June 
2018 

Achieved 3 quarterly 
performance reports 
submitted 



PMS Reports 

Strategic Executive 
Director 

Good Governance 
and Public 
Participation 


Performance 

Management 

To monitor and 
manage municipal 
performance 

Annual Performance 
Report submitted to 
Council 

2015/16 Annual 
Performance Report 

One Annual 

Performance Report 
for 2016/2017 FY 

Achieved APR 

developed and 

approved by Council 



Annual Performance 
Report 

Strategic Executive 
Director 

Good Governance 
and Public 
Participation 


Performance 

Management 

To monitor and 
manage municipal 
performance 

Performance 
Agreements for s56 
Managers developed 

2016/2017 

Performance 

Agreements 

Conclude 
Performance 
Agreements for all 
S56 Managers by 30 
June 2018 

Achieved, 

performance reports 
developed and 

performance reviews 
conducted 



Generate Annual 
Assessment 
Performance Report 

Strategic Executive 
Director 

Good Governance 
and Public 
Participation 


Performance 

Management 

To monitor and 
manage municipal 
performance 

Conclude 
Performance 
Agreement with the 
Executive by 30 
June 2018 

2016/2017 

Performance 

Agreements 

Conclude 
Performance 
Agreement with the 
Executive by 30 
June 2018 

Achieved, 

performance reports 
developed and 

performance reviews 
conducted 



Generate Annual 
Performance 
Assessment Report 

Strategic Executive 
Director 
























Good Governance 
and Public 
Participation 


Performance 

Management 

To monitor and 
manage municipal 
performance 

Performance review 
reports developed 

PMS Framework and 
Policy 

Develop reports on 
performance reviews 
conducted 

Achieved. 

Performance reviews 
conducted 



Annual Performance 
Report 

Strategic Executive 
Director 














SPECIAL PROGRAMMES UNIT 


KPA 

KPA WEIGHT (%) 

PRIORITY AREA 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL TARGET 

Good Governance 
and Public 
Participation 


Special Programmes 

To facilitate 
provision of service 
to people with 
special needs 

SPU Mainstreaming 
Strategy & 
Implementation Plan 
adopted by Council 

New 

Develop & 

implement SPU 

Mainstreaming 
Strategy & 

Implementation Plan 
by 30 June 2018 

Good Governance 
and Public 
Participation 


Special Programmes 

To facilitate 
provision of service 
to people with 
special needs 

HIV/AIDS Strategy & 
Implementation Plan 
adopted by Council 

New 

Develop & 

implement HIV/AIDS 
Strategy & 

Implementation Plan 
by 30 June 2018 

Good Governance 
and Public 
Participation 


Special Programmes 

To facilitate 
provision of service 
to people with 
special needs 

Compliance Reports 
on special 
programmes 
legislation 

New 

Comply with all 
legislation relating to 
special programmes 
by 30 June 2018 

Good Governance 
and Public 
Participation 


Special Programmes 

To facilitate 
provision of service 
to people with 
special needs 

SPU forums 
established 

New 

Eight forums 

established by 30 
June 2018 

Good Governance 
and Public 
Participation 


Special Programmes 

To facilitate 
provision of service 
to people with 
special needs 

Reports from and 
number meetings 
held 

New 

Four reports by 30 
June 2018 



Achieved, 
programmes that 
target designated 
groups have 



Achieved, minutes of 
the meetings held 
with the elderly and 
women's council 
submitted 


Reasons for 
Variance 

Remedial Action 
where target was 
not achieved 

MEASUREMENT 

SOURCE/S 

RESPONSIBLE 

PERSON 

TOR developed and 
draft in process 
being dveloped from 
previous Lukhanji 
Strategy. 

Draft to be submitted 
to Council meeting in 
August 2018. 
Steholder 
engagemnt in 
process 

Finalise 

Staskeholder 

engagement. 

Submit draft 
strategyu to 

Standing Committee 
and Council for 
adoption 

Council approval 

Strategic Executive 
Director 

TOR developed and 
draft in process 
being dveloped from 
previous Lukhanji 
Strategy. 

Draft to be submitted 
to Council meeting in 
August 2018. 
Steholder 
engagemnt in 
process 

Finalise 

Staskeholder 

engagement. 

Submit draft 
strategyu to 

Standing Committee 
and Council for 
adoption 

Council approval 

Strategic Executive 
Director 

N/A 

N/A 

Reports on War 

Room activities 
Attendance 

Registers 

Strategic Executive 
Director 

Steholder 
engagement for 
youth in process -. 

N/A 

Reports on 
establishment of 
Women's and Youth 
Council 

Strategic Executive 
Director 

N/A 

N/A 

Reports and 
attendance registers 
Agendas and 

Minutes 

Strategic Executive 
Director 





























Good Governance 
and Public 
Participation 


Special Programmes 

To facilitate 
provision of service 
to people with 
special needs 

Number of 
campaigns held 

New 

Four campaigns by 

30 June 2018 

Achieved a youth 
event that 

commemorated the 
lives of Former 
President Mandela 
and Mrs Sisulu was 
hosted in partnershio 
with other 

stakeholders 

N/A 

N/A 

Reports and 
attendance registers 
Gambeling Board 
Engaged to conduct 
Manadela Day 
commemoration' 

Strategic Executive 
Director 

Good Governance 
and Public 
Participation 


Special Programmes 

To facilitate 
provision of service 
to people with 
special needs 

Food gardens for 
people living with 
HIV/AIDS and 
vulnerable 
individuals 

New 

34 Community Food 
Gardens by 30 June 
2018 

Achieved 

38 gardens 
established 

N/A 

N/A 

Reports 

Strategic Executive 
Director 















OVERSIGHT 

KPA 

KPA WEIGHT (%) 

PRIORITY AREA 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL TARGET 

Actual 

Performance 

Reasons for 
Variance 

Remedial Action 
where target was 
not achieved 

MEASUREMENT 

SOURCE/S 

RESPONSIBLE 

PERSON 

Good Governance 
and Service Delivery 


Oversight 

Good Governance 
and Public 
Participartion 

2017-2022 IDP 

adopted by Council 

2016/17 IDP 
adopted by Council 

Implement IDP by 30 
June 2018 

Achieved, Final IDP 
adopted by Council 

N/A 

N/A 

IDP adopted for 
2018/19 

Strategic Executive 
Director 

Good Governance 
and Service Delivery 


Oversight 

Good Governance 
and Public 
Participartion 

Prioritised projects 

2016/17 SDBIP 

Implement prioritised 
& funded projects by 
30 June 2018 

Achieved, funded 
projects 

implemented and 
reports from various 
departments 
submitted 

N/A 

N/A 

Reports 

Strategic Executive 
Director 

Good Governance 
and Service Delivery 


Oversight 

Good Governance 
and Public 
Participartion 

Number of and 
reports of 

stakeholder 
engagements. 

NEW 

Monitor 

implementation of 
consolidated 
Projects Register by 
30/06/2018 


N/A 

N/A 

Reprts 

Strategic Executive 
Director 

Good Governance 
and Service Delivery 


Oversight 

Good Governance 
and Public 
Participartion 

Number of 

stakeholder 
engagements held 

NEW 

Four Stakeholder 
engagements by 
30/06/2018 

Achieved, An 
IDP/Budget and 

PMS Represenative 
held 

N/A 

N/A 

Reports 

Strategic Executive 
Director 

Good Governance 
and Service Delivery 


Oversight 

Good Governance 
and Public 
Participartion 

Number of IGR 
meetings conducted 

NEW 

Four IGR meeting 
convened by 
30/06/18 


lack of participation 
and attendance 

CHDM assistance to 
be sought to 
restructure unit 

Reports 

Strategic Executive 
Director 

Good Governance 
and Service Delivery 


Oversight 

Good Governance 
and Public 
Participartion 

Audit & Risk 
Management 
Committee elected 
functional 

NEW 

Four Public 
Participation 
engagements 
convened by 
30/06/18 

Achieved, public 
participation 
engagements on IDP 
and Budget held 
SOMA 

N/A 

N/A 

Attendance 
Registers - IDP 
Budget Roadshows 
SOMA 

Documentation 

Strategic Executive 
Director 

Good Governance 
and Service Delivery 


Oversight 

Good Governance 
and Public 
Participartion 

Audit & Risk 
Management 
Committee reports 
submitted to the 
council. 

NEW 

Four Audit & Risk 
MGT Committee 
meetings held by 
30/06/18 

Achieved -1 meeting 
held 

N/A 

N/A 

Audit Report 

Strategic Executive 
Director 

Good Governance 
and Service Delivery 


Oversight 

Good Governance 
and Public 
Participartion 

Municipal Public 

Accounts Committee 
elected functional 

2016/17 MPAC 

Functional MPAC by 
30/6/18 

Achieved 

N/A 

N/A 

MPAC Reports 
submited to Council 

Strategic Executive 
Director 

Good Governance 
and Service Delivery 


Oversight 

Good Governance 
and Public 
Participartion 

Municipal Public 

Accounts Committee 
reports submitted to 
the council. 

Four quarterly MPAC 
reports by 30 June 
2017 

Four quarterly MPAC 
meetings by 30/6/18 

Achieved. Minutes of 
the MPAC meeting 

N/A 

N/A 

Reports submitted to 
Council 

Strategic Executive 
Director 
































Good Governance 
and Service Delivery 


Oversight 

Good Governance 
and Public 
Participartion 

Good Governance 
and Public 
Participartion 

Community & 
business satisfaction 
survey conducted 

One survey 
conducted by the 
30/6/17 

Achieved in 2017 

N/A 

N/A 

Survey documents. 
Appointment letter of 
the service provider 

Strategic Executive 
Director 

Good Governance 
and Service Delivery 


Oversight 

Good Governance 
and Public 
Participartion 

Good Governance 
and Public 
Participartion 

Report of the Batho 
Pele workshop for 
councillors & staff 

NEW 

Achieved as part of 
the policy workshop 
for councilors and 
officials 



Reports and 
attendance registers 

Strategic Executive 
Director 















INTERNAL AUDIT 

KPA 

KPA WEIGHT (%) 

PRIORITY AREA 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL TARGET 

Actual 

Performance 

Reasons for 
Variance 

Remedial Action 
where target was 
not achieved 

MEASUREMENT 

SOURCE/S 

RESPONSIBLE 

PERSON 

Good Governance 
and Service Delivery 


Auditing and Risk 
Management 

To perform internal 
auditing and risk 
management 

Risk Based action 
plan adopted by 
counsil 

2016/17 Audit Action 
Plan 

Develop & 
implement Risk 
Based Audit Action 
Plan by 30/6/18 

Achieved, section 
52D report, 
performance review 
report and SCM 
review reports 
submitted as 
evidence 

N/A 

N/A 

Reports and 
attendance registers 

Strategic Executive 
Director 

Good Governance 
and Service Delivery 


Auditing and Risk 
Management 

To perform internal 
auditing and risk 
management 

Risk ]\Management 
Plan adopted by 
Council 

NEW 

Develop & 
implement Risk 
Management Plan 
by 30/6/18 


No Risk Manager 

Risk Manager 
appointed 

Reports 

Strategic Executive 
Director 

Good Governance 
and Service Delivery 


Auditing and Risk 
Management 

To perform internal 
auditing and risk 
management 

Internal audit 
controls, risk 
management & 
governance 
processes 

developed & signed- 
off 

2016/17 Audit Action 
Plan 

Develop & 

implement internal 
audit controls, risk 
management & 

governance 
processes by 

30/6/18 

Achieved, section 
52D report, 
performance review 
report and SCM 
review reports 
submitted as 
evidence 

N/A 

N/A 

Reports and 
attendance registers 

Strategic Executive 
Director 

Good Governance 
and Service Delivery 


Auditing and Risk 
Management 

To perform internal 
auditing and risk 
management 

Internal Audit 

Reports submitted to 
Council 

2016/17 Audit Action 
Plan 

Perform 4 quarterly 
audits by 30/6/18 

Achieved - Report 
submitted 

N/A 

N/A 

Minutes of the Audit 
commmittee on the 
25 May 2018 

Strategic Executive 
Director 

Good Governance 
and Service Delivery 


Auditing and Risk 
Management 

To perform internal 
auditing and risk 
management 

Tools of trade 
provided 

NEW 

Acquire tools of 
trade 

Achieved 

N/A 

N/A 

Tools of trade in use 
(laptops, 3GCards, 
Photocopiers, 
Camera, etc.) 

Strategic Executive 
Director 
























LEGAL SERV 

CES REPO 

RT 

KPA 

KPA WEIGHT (%) 

PRIORITY AREA 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL TARGET 

Actual 

Performance 

Reasons for 
Variance 

Remedial Action 
where target was 
not achieved 

MEASUREMENT 

SOURCE/S 

RESPONSIBLE 

PERSON 

Good Governance 
and Public 
Participation 


Legal Services 

To facilitate 
provision of legal 
services to the 
municipality 

Developed 

guidelines 

New 

Develop & 

Implement SLA 
guidelines by 
30/06/18 

Achieved SLA 

guidelines 

developed 



SLA guideline 

Director: Legal 
Services 

Good Governance 
and Public 
Participation 


Legal Services 

To facilitate 
provision of legal 
services to the 
municipality 

SLA developed for 
all contracts 

New 

Develop SLA's for all 
contracts by 

30/06/18 

Achieved, SLAs for 
contracts developed 



SLA for 

Director: Legal 
Services 

Good Governance 
and Public 
Participation 


Legal Services 

To facilitate 
provision of legal 
services to the 
municipality 

Develop generic 
contracts guidelines 

New 

Develop & 

Implement generic 
contract guidelines 
by 30/06/18 




General contract 
guideline 

Director: Legal 
Services 

Good Governance 
and Public 
Participation 


Legal Services 

To facilitate 
provision of legal 
services to the 
municipality 

Contracts developed 
for all transactions 
with binding legal 
relations 

New 

Develop generic 
contracts for all 
transactions entered 
into by the 
municipality by 
30/06/18 

Achieved, copies of 
contracts entered 
into between the 
municipality and 
service providers 
submitted as 
evidence 



Legal advices 

Director: Legal 
Services 

Good Governance 
and Public 
Participation 


Legal Services 

To facilitate 
provision of legal 
services to the 
municipality 

Documented legal 
advice provided to 
Council 

New 

Provide legal advice 
to Council by 
30/06/18 

Achieved, reports on 
legal advice given to 
Council submitted 



Legal advices 

Director: Legal 
Services 

Good Governance 
and Public 
Participation 


Legal Services 

To facilitate 
provision of legal 
services to the 
municipality 

Litigation Register 
formulated 

new 

Formulate a litigation 
register by 30/06/18 

Achieved, litigation 
register developed 



Litigation register 

Director: Legal 
Services 

Good Governance 
and Public 
Participation 


Legal Services 

To facilitate 
provision of legal 
services to the 
municipality 

Documented legal 
advice on litigation 
procedures 

New 

Advice Council on 
litigation procedures 
by 30/06/18 




Litigation procedure 

Director: Legal 
Services 

Good Governance 
and Public 
Participation 


Legal Services 

To facilitate 
provision of legal 
services to the 
municipality 

Legal compliance 
manual approved by 
Council 

New 

Develop and 
Implement legal 
compliance manual 
by 30/06/18 




Legal compliance 
manual 

Director: Legal 
Services 

Good Governance 
and Public 
Participation 


Legal Services 


Legal compliance 
manual approved by 
Council 

New 

Develop and 
Implement labour 
relations manual by 
30/06/18 




Labour relations 

manual 

Director: Legal 
Services 



































CORPORATE SERVICS DIRECTORATE 

KPA 

KPA 

WEIGHT 

(%) 

PRIORITY 

AREA 

OBJECTIV 

E 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORM 

ANCE 

Actual 

Performance 

Reasons for 

Variance 

Remedial 

Action where 
target was 
not achieved 

MEASURE 

MENT 

SOURCE/S 

RESPONSI 

BLE 

PERSON 

Institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 


Human 

Resource 

Manageme 

nt 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 
2018 

HRD 
Strategy 
adopted by 
Council by 
30/6/18 

New 

Develop & 
implement 
HRD 

Strategy by 
30/6/18 

Achieved 

HR 

functionin 

g 

following 

the 

strategy 

post are 
filled,polic 

ies are 

implemen 

ted 

HRD 

Strategy is 
being 

implemente 
d, new 
posts 
confirms 

that. 



Copy of 

HRD 

Strategy 

adopted by 

Council, 

Report on 

workshops 

conducted 

and 

attendance 

registers 

Director 

Corporate 

Services 

















Institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 


Human 

Resource 

Manageme 

nt 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 

2018 

Municipal 
organogram 
approved 
by Council 
BY June 

2018 

Placement 

Organogra 

m 

Develop & 
implement 
Municipal 
Organogra 
m by 

30/June/20 

18 

Achieved 

some 

position 

are filed 4 

meter 

readers,! 

creditor 

clerck,l 

dept 

collection 
clerk,2 
cashiers,1 

contract 

manager 

officer, 1 

salaries 

clerk,and 

8 are on 

short 

listing. 

Organogra 
m is in 
place and 
implemente 
d, new 
posts 
advertised 


new 

appointmen 
t letters 

attached 

EMLM 

adopted 

IDP, 

Reports 
and related 

documents 

on 

workshop 

Director 

Corporate 

Services 

institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

2.8 % 

Human 

Resource 

Manageme 

nt 

1 U Cl IdUl c 

institutional 

transformati 

on, 

developme 
ntof a 
capable 
human and 
provide 
administrati 

Job 

descriptions 
developed 
by 30 June 
2018 

New 

Develop & 
utilise job 
descriptions 
by 30/6/18 

Achieved, 

job 

descriptio 

ns 

developed 
, and staff 

work in 

accordanc 
e with job 
descriptio 

Job 

Description 
writing 
process has 
submitted 

to CHDM 

for 

valuation 



Implemen 

ted the 

Job 

evaluation 

results 

Director 

Corporate 

Services 



















To ensure 

institutional 

transformati 





EEA report 
from 

Department 
of Labour is 

attached. 

LLF 

minutes 

confirms 

implementa 

tion. 





Institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

2.8 % 

Human 

Resource 

Manageme 

nt 

on, 

developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 
2018 

EEA 

implemente 
d by 

30/6/18 

New 

EEA 

implemente 
d by 

30/6/18 

Achieved 

resolution 

for LLF 



Consolidat 

ed Report 

on 

implemen 
tation of 

EEA. 

Director 

Corporate 

Services 



















To ensure 

institutional 

transformati 




Achieved 

HR policy 
is on place 

it is 

adopted 
by council 
resolution 

taken on 

the 29 

JUNE 18 

HR Policies 





Institutional 



on, 




tabled and 





Transformat 

ion & 

Organizatio 

nal 

Developme 

2.8 % 

Human 

Resource 

Manageme 

nt 

developme 
nt of a 
capable 
human and 
provide 

HR policies 
adopted by 
Council BY 
30 June 

2018 

Draft HR 

Policies 

Develop & 
implement 
HR policies 
by 30/6/18 

approved 
on the 
Council 
meeting 
held on the 


Council 

Resolution 

attached 

HR 

policies 
adopted 
by Council 

Director 

Corporate 

Services 

nt 



administrati 
ve support 
by June 
2018 




29 June 

2018 




















To ensure 

institutional 

transformati 


Institutional 
Transformat 
ion & 

Organizatio 

nal 

Developme 

nt 


2.8 % 


Human 

Resource 

Manageme 

nt 


on, 


developme 
ntof a 
capable 
human and 
provide 
administrati 
ve support 
by June 


All vacant 
and critical 
positions 
filled 


2018 


New 



Achieved 

report on 
position 

filled this 

Special 



Consolidate 



quarter,CF 

Council 

New 


d report on 


Recruit and 

0 and 

meeting 

appointed 


filling of 


fill all 

Drector 

Resolutions 

posts CFO, 


critical and 

Director 

Corporate 

Services 

vacant & 

Tech 

& 

Technical 


vacant 

critical 

services,re 

appointmen 

Services 


positions ( 

positions by 

solution 

t letters 

Manager& 


attach 

30/6/18 

made for 

attached, 

SCM 


relevant 



their 

interviews 

Manager 


documents 



apointme 
nt,2 GM 

interview 

report 

report. 



) 



















To ensure 

institutional 

transformati 



Institutional 



on, 



Transformat 


Human 

developme 

WSP & 


ion & 


Resource 

Manageme 

nt 

nt of a 

ATR 


Organizatio 

2.8 % 

capable 

developed 

New 

nal 


human and 

by 30 June 


Developme 


provide 

2018 


nt 



administrati 
ve support 
by June 
2018 




Develop 
WSP & 
ATR by 
30/6/18 


Achieved 
Quarterly 
report to 
LGSETA is 

attached 

Quarterly 
report to 
LGSETA is 
attached 



Consolidate 

Annual 
Training 
Report and 
come up 

with 

recommend 

ation 

Director 

Corporate 

Services 


















To ensure 

institutional 

transformati 


Institutional 



on, 


Transformat 


Human 

developme 

Code of 

ion & 


Resource 

Manageme 

nt 

nt of a 

Conduct 

Organizatio 

nal 

2.8 % 

capable 
human and 

signed by 
all 

Developme 


provide 

employees 

nt 



administrati 
ve support 
by June 
2018 



All 

employees 
to sign 
Code of 
Conduct by 
30/6/18 


Achieved 
Code of 
Conduct 
for new 
appoinme 
nts 

attached 


Code of 
Conduct for 
new 

appoinment 
s attached 


Consolidate 
d report on 
issues of 
Code of 
conduct 
with 

recommend 

ations. 


Director 

Corporate 

Services 















Institutional 

Transformat 

ion & 

Organizatio 

2.8 % 

Human 

Resource 

Manageme 

nt 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 

Wellness 

program 

developed 

and 

New 

nal 

Developme 

nt 


human and 
provide 
administrati 
ve support 
by June 
2018 

implemente 
d by June 
2018 



Develop & 
implement 
wellness 
program by 
30/6/18 


Achieved 

Wellness 

event 

occurred 

and the 

Report, 

attendanc 

e register, 

pictures 

and 

correspon 

dence. 


Wellness 

event 

occurred 

and the 

Report, 

attendance 

register, 

pictures 

and 

correspond 

ence. 


Consolidat 

Director 

ed report 

Corporate 

on 

Services 

Wellness 


programm 


e 


developm 


ent and 


implemen 


tation 
















To ensure 

institutional 

transformati 


institutional 
Transformat 
ion & 

Organizatio 

nal 

Developme 

nt 


2.8 % 


Human 

Resource 

Manageme 

nt 


on, 


developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 


OHS Plan 
developed 
by June 
2018 


2018 


New 


Develop & 
implement 
OHS Plan 
by 30/6/18 






Achieved 

Impleme 

mtation 

and 

monitorin 
g reports 
submitted 


Reviewed 
health and 
Safety 
plan and 
reports 


Director 

Corporate 

Services 



















To ensure 

institutional 

transformati 

Leave 

applications 
& approvals 
through an 
on-line 

leave 

application 

system 

Institutional 

Transformat 

ion & 

Organizatio 

nal 

2.8 % 

Human 

Resource 

Manageme 

nt 

on, 

developme 
nt of a 
capable 
human and 

Developme 

nt 


provide 
administrati 
ve support 
by June 
2018 






Maintain 

and 

implement 
an online 
leave 

application 

system 


Report is 
attached 


Consolidat 

e a report 

on the 

system 

highlight 

challenges 

and 

recomme 

ndations 


Director 

Corporate 

Services 





















To ensure 

institutional 










Institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

2.8 % 

Labour 

Relations 

Manageme 

nt. 

transformati 

on, 

developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 
2018 

Monthly 

LLF 

meetings 
convened 
by June 
2018. 

Monthly 

LLF 

meetings 

Monthly 

LLF 

meetings by 
30/6/18 

Achieved 

LLF 

meeting 
held on the 
24 May 
2018, 
minutes 

attached 


LLF 

meeting 
held on the 
24 May 
2018, 
minutes 

attached 


Consolidate 
d report on 
monthly 

LLF 

meetings 

convened 

Director 

Corporate 

Services 















Institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

2.8 % 

Labour 

Relations 

Manageme 

nt. 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 
2018 

Training of 
employees, 
manager, 
shop 

stewards on 
employee 
relations by 
June 2018. 

New 

8 Training 
for 

Employees, 

shop 

steward 

and 

managers 

on 

employee 

relations 

and two 

awareness 

programme 
s by 

30/6/18 

Not 

achieved. 
Planning 
was done 

for the 
training to 
be 

conducted. 

Program 

overtaken 

by other 

urgent 

municipal 

programs 


A letter 
requesting 
presentatio 
n of New 

SALGBC 
Disciplinary 
procedure 
is attached 


Consolidate 
d report on 
trainings of 
employees 
and 

managers 

on 

employer 

employee 

relations. 

Director 

Corporate 

Services 















Institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

2.8 % 

Labour 

Relations 

Manageme 

nt 

To ensure 

institutional 

transformati 

on, 

developme 
ntof a 
capable 
human and 
provide 
administrati 
ve support 
by June 

2018 

Number of 

trainings 

conducted 

disciplinary 

hearings 

and 

awareness 

provided on 
disciplinary 
issues/proc 
edures by 
June 2018 

New 

Eight 

training on 
disciplinary 
skills for 

managers 

and 

supervisors 
and one 

awareness 

on 

disciplinary 
code of 

conduct to 

all 

employees 
by 30/6/18 

Not 

achieved. 
Planning 
was done 

for the 
training to 
be 

conducted. 

Program 

overtaken 

by other 

urgent 

municipal 

programs 


A letter 
requesting 
presentatio 
n of New 

SALGBC 
Disciplinary 
procedure 
is attached 


Consolidate 
d report on 
training 
conducted 

with 

relevant 

documents 

attached 

Director 

Corporate 

Services 















Institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

3.7 % 

Information 

Communica 

tion 

Technology 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 
2018 

ICT 

Strategy 
adopted by 
Council by 
June 2018 

New 

Develop & 
implement 
ICT 

Strategy by 
30/6/18 

Achieved 

ICT 

strategy 
developed 
but the 
adoption by 
Council 

does not fall 

within the 
scope of 
the 

department 

Report & 

ICT 

Strategy is 
attached 



Consolidate 
d report and 
a copy of 
ICT 

Strategy 
adopted by 
Council. 

Director 

Corporate 

Services 















Institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

3.7 % 

Information 

Communica 

tion 

Technology 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 
2018 

ICT 

Processes 

& 

Procedures 
developed 
by June 
2018 

New 

Develop & 
implement 
Processes 

& 

Procedures 
by 30/6/18 

Achieved 

ICT 

procedures 

and 

processes 
developed, 
they don’t 
need 

Council 

approval 

Processes 

& 

Procedure 

is attached 



Consolidate 
d report and 
a copy of 

ICT 

procedures 
adopted by 
Council, 
workshops 

Director 

Corporate 

Services 















Institutional 
Transformat 
ion & 

Organizatio 

nal 

Developme 

nt 


To ensure 

institutional 

transformati 


3.7 % 


on, 


Information 

Communica 

tion 

Technology 


developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 


ICT System 
maintained 
and 

upgraded 
by June 
2018 


New 


2018 



Achieved 




Consolidate 


Maintain & 
upgrade all 
ICT 

systems by 
30/6/18 

It is done 
annualy 
by Telkom 

and a 

certicate 

maintain & 
upgrade 
system is 
attached 



d report on 
maintenanc 

e and 
upgrading 
as well as 

Director 

Corporate 

Services 

is 




recommend 



provided 




ations 
















Institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

3.7 % 

Information 

Communica 

tion 

Technology 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 
2018 

Speed & 
efficiency of 
the network 
improved 
by June 

2018 

New 

To have 

efficient & 

effective 
network by 
30/6/18 

Achieved 

Service 

Level 

Performanc 
e Report is 
attached 

from Escom 

Service 

Level 

Performanc 
e Report is 
attached 



Consolidate 
d report on 
effectivenes 

s & 

efficiency 
as well as 

recommend 

ations 

Director 

Corporate 

Services 















Institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

3.7 % 

Information 

Communica 

tion 

Technology 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 
2018 

Municipal 
buildings 
with free Wi¬ 
Fi access 

New 

All buildings 
with Wi-Fi 
access by 
30/6/18 

Achieved 

Wifi 

Access 

Point per 
Dept is 

attached 

Wifi Access 
Point per 
Dept is 
attached 



Consolidate 
a report on 
implementa 
tion, 

functionality 

and 

efficiency of 
the Wi-fi 

Director 

Corporate 

Services 















Institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

3% 

Records 

Manageme 

nt 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 
2018 

Council 
approved 
Records 
Manageme 
nt Policy 

Draft Policy 

Develop & 

implement 

Records 

Manageme 

nt Policy by 

30/6/18 

Achieved, 
policy 
approved 
by DSRAC 
and 

adopted by 
Council 

Records 
Manageme 
nt Policy 

was 

submitted 

toLLF 
meeting 
held on the 
24 May 

2018 



Draft policy 

Reports 

and 

minutes of 

manageme 
nt meetings 

Director 

Corporate 

Services 


















To ensure 

institutional 




Achieved 





institutional 



transformati 

on, 




workshop 
for all 

Workshop 
for all 

Diretctorate 




Transformat 

ion & 

Organizatio 

nal 

Developme 


Records 

Manageme 

nt 

developme 
nt of a 
capable 
human and 
provide 

File Plan 


Develop & 

Diretctorate 

s convened 
on 21 May 
18, invite 
and 




3% 

developed 
BY June 

2018 

Draft Proto 
Type- File 

implement 
File Plan by 
30/6/18 

s convened, 
invite and 

attendance 

Register 

attached. 



Draft and 
final plan 

nt 



administrati 




attendance 







ve support 




Register 







by June 
2018 




attached. 






Director 

Corporate 

Services 















Institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

3% 

Records 

Manageme 

nt 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 
2018 

Incoming 

and 

outgoing 

correspond 

ence 

monitored 

and 

registered 
by June 
2018 

Outgoing 

and 

incoming 

correspond 

ence 

register 

Maintain 

accurate & 
up-to date 
records by 
30/6/18 

Achieved 

outgoing 

and 

Incoming 

correspond 

ence 

register 

Register is 
attached 



Record of 

number of 

files 

updated 

Director 

Corporate 

Services 















Institutional 

Transformat 

ion & 


Records 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 

Obsolete 

records 

Draft 

Records 
Manageme 
nt Policy 

Dispose- off 
all obsolete 
records by 
30/6/18 

Achieved 

Assessme 

nt of 

records to 

be 

disposed 
took place 

and 

attendanc 

Assessmen 

t of records 

to be 
disposed 
took place 
and the 

attendance 
register is 
attached 



Record of 

Director 

Organizatio 

nal 

Developme 

nt 

3% 

Manageme 

nt 

capable 
human and 
provide 
administrati 
ve support 
by June 
2018 

disposed 
-off by 

June 2018 



disposed 

documents 

Corporate 

Services 






e register 

is 

attached 

application 
letter for 
disposal 



















Institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

3% 

Records 

Manageme 

nt 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 
2018 

File 

movement 

register 

developed 

and 

implemente 
d by June 
2018 

Draft 

Records 
Manageme 
nt Policy 

Develop & 
use File 

Movement 
Register by 
30/6/18 

Achieved 

file moved 

to lockeble 
safe, 

movement 
register is 
attached 

file moved 

to lockeble 
safe, 

movement 
register is 
attached 



Record of 

number of 

files 

updated 

Director 

Corporate 

Services 















Institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

3% 

Records 

Manageme 

nt 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 
2018 

Record 
Manageme 
nt system 
migrated to 
EDMS BY 

June 2018 

Draft 

Records 
Manageme 
nt Policy 

Migration 

from 

Manual 

Records 
Manageme 
nt System 
to EDMS by 
30/6/22 


A Tender 

on 

developme 
ntand 
implementa 
tion of 

Electronic 

Records 

was 

published 
for the 
training of 
relevant 

staff 


Advert attaci 

Attendance 
register of 
training 
sessions 

Director 

Corporate 

Services 

institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

3% 

Council 

Support 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 
human and 

ALL Council 

agendas 

distributed 

7 days 
before the 
meeting BY 
June 2018 

Diary of 
engagemen 

ts 

Ensure that 

all 68 

councillors 

and 

traditional 
leaders sign 
for receipt 
of all 

Achieved 

collection of 
agenda 
signed 
register is 
attached 

collection of 
agenda 
signed 
register is 
attached 



Report to 
speaker on 
agenda 
collected in 

time 

Director 

Corporate 

Services 

institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

3% 

Council 

Support 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 

Annual 

schedule of 

mayoral 

and Council 

meetings 

developed 

and 

Diary of 
engagemen 

ts 

Have an 

annual 

schedule of 

mayoral 

committee, 

council 

portfoliio 

Achieved 

diar of 

engagemen 

ts 

developed 
for Mayoral 
and Council 



























Institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

3% 

Council 

Support 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 
2018 

Signed 

attendance 

registers 

and 

minutes of 
Council 
meetings by 
June 2018 

Dairy of 

Engagemen 

t 

Provide 

secretariat 

services to 

all Council 

and Council 
Committee' 
s meetings 
by 30/6/18 

Achieved 
diary of 
engagemen 

t and sms 
printout is 
attached. 

Diary of 
engagemen 

t and sms 
printout is 
attached. 



Resolution 

Register 

Director 

Corporate 

Services 















Institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

3% 

Council 

Support 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 
2018 

Councillor 

benefits 

that are 
implemente 
d according 
to 

government 

gazette. 

Governmen 

t Gazette 

All 68 

councillors 

to receive 

their 

benefits on 

time as 
stipulated in 
the 

government 
gazette by 
30/6/18 

Achieved 

vodacom 

statement 

that reflect 

council 

tools of 

trade is 

attached 

Vodacom 

statement 

that reflect 

council 

tools of 

trade is 

attached 



Asset 

Register 

reflecting 

tools 

acquired. 

Director 

Corporate 

Services 















Institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

3% 

Fleet 

Manageme 

nt 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 
2018 

Fleet 

Manageme 

ntand 

Maintenanc 

e Plan 
developed 
bu June 

2018 

Draft Fleet 
Manageme 
nt Policy 

Develop & 
implement 
Fleet 

Manageme 
nt & 

Maintenanc 
e Plan by 
30/6/18 

Achieved 
monthly 
report is 
attached 

Monthly 
report is 
attached 



Consolidate 
d report on 
the 

developme 

nt, 

workshoppe 
d and 

implementa 

tion 

Director 

Corporate 

Services 















Institutional 

Transformat 

ion & 

Organizatio 

nal 

Developme 

nt 

3% 

Fleet 

Manageme 

nt 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 
2018 

Fleet 

Replaceme 
nt Schedule 
developed 
by June 

2018 

Draft Fleet 
Manageme 
nt Policy 

Develop & 
implement 
Fleet 

Replaceme 
nt Schedule 
by 30/6/18 

Achieved 

report on 
faulty 
tools,sera 

b tool 

report is 
attached 



Consolidate 
a report on 
schedule 
developed 
and report 

Director 

Corporate 

Services 


















To ensure 

institutional 

transformati 










Institutional 



on, 

Developed 


Full 

Achieved 






Transformat 



developme 

and 


Implementa 

vehicle 






ion & 


Fleet 

nt of a 

implementa 

monitoring 
system in 
place 

tion of 

fleet 

Monthly 



d report and 
recommend 

ations 

Director 

Organizatio 

3% 

Manageme 

capable 

ble fleet 

vehicle 

monitiring 

report is 



Corporate 

nal 


nt 

human and 

monitoring 

monitoring 

system 

attached 



Services 

Developme 



provide 

system. By 

system by 

report is 





nt 



administrati 
ve support 
by June 
2018 

June 2018 


30/6/18 

attached 




















GOOD 
GOVERNA 
NCE AND 
PUBLIC 

PARTICIPA 

RTION 



To ensure 

institutional 

transformati 

on, 

internal 



2.5 % 


developme 
nt of a 
capable 
human and 
provide 

Audit 

Reports 

submitted 

to Council 
by June 

2016/17 

Audit Action 

Plan 

Perform 4 
quaterly 
audits by 
30/6/18 



administrati 
ve support 
by June 
2018 

2018 







Achieved 

Updated 

audit 

action 

action 

plan 

report 

submitted 


Consolidate 
d report on 
quarterly 
audit 
reports. 


Director 

Corporate 

Services 


J 















GOOD 
GOVERNA 
NCE AND 
PUBLIC 

PARTICIPA 

RTION 

2.5% 

Internal 

Auditing 

To ensure 

institutional 

transformati 

on, 

developme 
nt of a 
capable 
human and 
provide 
administrati 
ve support 
by June 
2018 

Risk 

Manageme 
nt Plan 
adopted by 
Council 

Risk 

Manageme 
nt Plan 

Develop & 
implement 
Risk 

Manageme 
nt Plan by 
30/6/18 

Achieved 

pending 

the 

submissio 

n of 

reports 




Consolidate 
d report on 
developme 
ntand 
implementa 
tion of risk 

manageme 
nt plan. 

Director 

Corporate 

Services 















BUDGET AND TREASURY DIRECTORATE 


KPA 

KPA 

WEIGHT 

<%) 

PRIORITY 

AREA 

OBJECTIV 

E 

KPI 

BASELINE 

ANNUAL 

TARGET 

Actual 

Performance 

Reasons for 

varience 

Remedial Action 
where target was 
not achieved 

MEASUREMENT 

SOURCE/S 

RESPONSIBLE 

PERSON 

POE 

Ref No 

Good 

Governa 

nee and 

Public 

Participat 

ion 

5% 

BTO 

To 

ensure 

institution 

al 

financial 
sustainab 
ility and 
viability 
by June 
2018 

80% of 
Risk 

identified 
in the 

Register 
are 

mitigated 

Risk 
Committe 
e in 

place. 

80% of risks 
at BTO 

mitigated 

Achieved 
mornitoring of 
risk as 

presented in 
the risk 

register 



Risk Register 3 
Mitigated Risk 
Register Reports 

CFO 


1 

Good 

Governa 

nee and 

Public 

Participat 

ion 

2.50% 

SCM 

1 0 

ensure 

institution 

al 

financial 
sustainab 
ility and 

x/iahilitv 

Annual 
procurem 
ent plan 
develope 
d 

SCM 
Policy in 
place 

Develop & 

implement 

annual 

procurement 

plan by 

30/6/18 



Procurement 
Plan has been 
developed for 
18/19 Financial 
year 

Procurement 
Plans Progress 
Report on 

Procurement 
Plans 

CFO 

requisitions 

from the 

directorates 

that were 
processed by 

SCM 

2 

Good 

Governa 

nee and 

Public 

Participat 

ion 

2.50% 

SCM 

To 

ensure 

institution 

al 

financial 
sustainab 
ility and 
viability 
by June 
2018 

Contract 
Register 
for above 
R200 000 
tenders 
updated 

Contracts 

Manage 

ment 

Policy 

Contract 
Registers 
and 4 

Quarterly 
Reports 

Achieved 
Contract 
register has 
been updated 



Contract 

Registers and 4 
Quarterly 

Reports 

CFO 

Contract 

Register 

3 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

10% 

Asset 

Manage 

ment 

To 

ensure 

institution 

al 

financial 
sustainab 
ility and 
viability 
by June 
2018 

Reduced 
audit 
findings 
to 95% 

on 

movable 

and 

immovabl 

e assets 
by June 
2018 

Asset 

Policy 

and 

Procedur 

e 

4 Quarterly 
Reports on 
Additions of 
assets and 1 
Annual 

Report on 
Disposal of 
assets 

Achieved 
Findings that 
were raised 
by AG during 
audit on 
Asset were 
resolved 

not all the 
findings were 
resolved 


4 Quarterly 
Reports on 
Additions and 1 
Annual Report 
on Disposal 

CFO 

Action plan, 
Engagement 
with Ag, 
verification 

report, item on 

list of assets to 
be disposed 

4 






























Financial 

Viability 


Financial 

Viability 


5% 


10% 


Budget 


Financial 

Reporting 


To 

ensure 

institution 

al 

financial 
sustainab 
ility and 
viability 
by June 
2018 


To 

ensure 

institution 

al 

financial 
sustainab 
ility and 
viability 
by June 
2018 


1 . 

Prepare 
MTREF 
Budget 
for 2018- 
21 . 

2.Adjust 

ment 

budget 

compiled 

in line 

with 

legislatio 
n and 

circulars 
to be 

issued 


90% of 
AG 

Findings 

cleared 


Budget 

Policy 


2016/17 

Audit 

Report. 


MTREF 

Budget 2018- 

2021 and 

Enoch 

Mgijima 

Budget 

Adjustment 


90% of AG 
findings 
cleared by 30 
June 2018 


Achieved 
Process plan 
was approved 
by council 
and 

implemented, 
budget 2018- 
2021 and 
budget 
adjustment 
were tabled 
to Enoch 
Mgijima 
council for 
approval 





1. Budget 
process plan 
progress report 

2. MTREF 

Budget 

3. Correspondenc 
e to Directorates 

4. Attendance 
Registers5.Upda 
ted Virement 
Register 

CFO 

council 

resolution, 

council 
approval of 
process plan 

5 



1.2016/17 Audit 
Action Plan2.2 x 
Quarterly 
Financial 
Statements3. 4 x 
Reports on 
updated 
Dashboard 

CFO 

Agenda and 
attendance 

register. Item 

to council 

about the 

opening 

balnces 

6 






















Financial 

Viability 

and 

Manage 

ment 

5.00% 

Financial 

Reporting 

To 

ensure 

institution 

al 

financial 
sustainab 
ility and 
viability 
by June 
2018 

Adhere to 
the 

MFMA 

complian 

ce 

calendar 

and 

checklist 

to ensure 

that 
targets 
are met 

MFMA 

checklist 

and 

calendar 
in place 

MFMA 

Compliance 

reports 

produced 

Achieved 

Updated 

mfma 

checklist 

Budget 

2018/2019 

approved by 

Council 



1. POE that relates 
to each activity in 
the calendar and 
checklist 2.Update 
MFMA checklist 

3. Monthly Payroll 
Reconciliation 

4. Monthly Bank 
Reconciliations 

6. Monthly 

Creditors 

Suspense Account 

Reconciliation 

7. Monthly 
explanation report 
for creditors that 

were not paid 
within 30 days 
that are in the 
creditors age 

analysis 8.5 

Updated report on 

MSCOA 9.5 

Updated 

CFO 

mfma checklist, 
proof of 
submission to 

the relevent 
authority 

7 

Financial 

Viability 

and 

Manage 

ment 

5.00% 

Financial 

Reporting 

To 

ensure 

institution 

al 

financial 
sustainab 
ility and 
viability 
by June 
2018 

GRAP 
Complian 
t AFS 

Submitte 
d AFS 
2016/17 

1. Compiled 
and 

submitted 
AFS to 

Auditor 
General 
2016/17 

Achieved 
GRAP 
Compliant 
AFS were 

compiled and 
submiited to 
Council in 

August 2017 



Weekly process 

progress 

2.RFI register 

CFO 

2016/17 

financial 

statements and 

proof of 
submission 

8 

Financial 

Viability 

and 

K H _ 

5.0% 

Municipal 

Rates 

To 

ensure 

institution 

al 

financial 

sustainab 

Compiiati 
on of 

General 
Valuation 
Roll 

GVs of 
former 3 

General 

Valuation 

Roll and 

Supplementa 

Achieved 
Valuation roll 
has been 

done and 

developed 



1.Appointment 

letters 

2.Attendance 
Registers of 
Appeal Board for 

CFO 

Valuation roll, 

MOU with 

Cogta 

9 

























ivianage 

ment 



ility and 
viability 
by June 
2018 

ouppiem 

entary 

Valuation 

Rolls 

enuues 

ry Valuation 
Roll 

with 

assistance 
from cogta 



svs i. Approved 

GV ready to be 
implemented by 
1st July 2018 




Financial 

Viability 

and 

Manage 

ment 

5.00% 

BTO 

To 

ensure 

institution 

al 

financial 
sustainab 
ility and 
viability 
by June 
2018 

12 BTO 
policies 
reviewed 
to be in 
line with 
Mgijima 
Municipal 
ity 

Approved 

Enoch 

Mgijima 

BTO 

policies 

1 .Consolidat 
ed and 

Reviewed 
Mgijima 
Policies and 
Procedures 

Achieved All 

finance 

related 

policies were 
reveiwed and 
approved by 
the council 



Reviewed Pocies 

reviewed 

procedures,attend 
ance register and 
agenda of 
workshoprp policy 

CFO 

council 

resolution and 

list of reviewed 
policies 

10 

Financial 

Viability 

and 

Managem 

ent 

5.0% 

Expenditu 

re 

Managem 

ent 

To 

ensure 

institution 

al 

financial 
sustainab 
ility and 
viability 
by June 
2018 

All charts 

of 

accounts 

linked to 

MSCOA 

Project 

Plan 

approved 

2017 

All charts of 

accounts to be 

linked with 

MSCOA by 

June 2018 

Achieved 
mSCOA has 
been fully 

implementedj 
EMLM 
transacting 
on Solar) 



4 per quarter 
steering 

committee reports 

CFO 

mSCOA 

progress report 

11 

Financial 

Viability 

and 

Managem 

ent 

5 

Expenditu 

re 

Managem 

ent 

To 

ensure 

institution 

al 

financial 
sustainab 
ility and 
viability 
by June 
2018 

MSCOA 

Compliant 

New 

Development 
of the 

implementati 
on plan for 
MSCOA by 

June 2018 

Achieved, 
MSCOA 
implementati 
on plan 

developed 






































Financial 

Viability 

and 

Managem 

ent 


Financial 

Viability 


Basic 

Service 

Delivery 

and 

Infrastruct 

ure 


5.0% 


2,5% 


5.00% 


SCM 


SCM 


SCM 


To 

ensure 

institution 

al 

financial 
sustainab 
ility and 
viability 
by June 
2018 


To 

ensure 

institution 

al 

financial 
sustainab 
ility and 
viability 
by June 
2018 


To 

ensure 

institution 

al 

financial 
sustainab 
ility and 
viability 
by June 
2018 


1 Projects 
appointed 
within 
time 

frames as 
per 

procurem 
ent plan 
and 

submitted 
informatio 
n by 


2 

Suppliers 

Day 

conducte 

d 


4 Projects 
appointed 
within 
time 

frames as 
per 

procurem 
ent plan 
and 

submitted 

informatio 

n by 

relevant 

Directorat 

e 


2008 LED 
Strategy in 
place 


2008LED 
Strategy 
in place 


Roads 
Maintena 
nee Plan 
and 

Procurem 
ent Plan in 
place 


1.1 BAC report 
for LED 

Projects 


Achieved, Bid 
committes set 
to process all 
bids. 

Lessyeton 
shearing 
shed is 
almost 
completed 


Supplier day 

conducted 

twice 



4 BAC reports 
recommendin 
g road 

construction 
projects 


Achieved 
committes set 
to process all 
bids 




1.Progress report 

on the 

implementation of 
the procurement 
plan 

CFO 

minutes of bid 

committes 

12 



Invite and 

attendance 

register 

CFO 

Attendance 
register of all 
the sessions 

LED 



1.Progress report 

on the 

implementation of 
the procurement 
plan 

CFO 

minutes of bid 

committes 

13 























Basic 

Service 

Delivery 

and 

Infrastruct 

ure 

5.00% 

SCM 

To 

ensure 

institution 

al 

financial 
sustainab 
ility and 
viability 
by June 
2018 

2 Projects 
appointed 
within 

time 

frames as 

per 

procurem 

ent plan 
and 

submitted 

informatio 
n by 

relevant 

Directorat 

e 

Electricity 

Maintena 

nee Plan 

and 

Procurem 

ent Plan in 
place 

2 BAC reports 

recommendin 
g electricity 
projects 

Achieved Bid 
committes set 
to process all 
bids 



1.Progress report 

on the 

implementation of 
the procurement 
plan 

CFO 

minutes of bid 

committes 

14 

Financial 

Viability 

5.00% 

Revenue 

Manage 

ment 

To 

ensure 

institution 

al 

financial 
sustainab 
ility and 
viability 
by June 
2018 

4 projects 
identified 
in the 

revenue 

enhance 

ment 
strategy 
cleared 
by June 
2018 

607m 
owed by 
EMLM 

consume 

rs 

4 projects 
identified in 
the revenue 
enhancemen 
t strategy 

cleared by 
June 2018 




. Monthly Report 
on the collection 
rate 2. Update on 
data cleansing 

CFO 

Appointment 
letters, SLA and 

progress 

reports 

15 


























Financial 

Viability 

5,0% 

Revenue 

Manage 

ment 

To 

ensure 

institution 

al 

financial 
sustainab 
ility and 
viability 
by June 
2018 

Appoint 

debt 

collection 
agent to 
collect 

revenue 

of 

residentia 

1 areas 
for three 
towns by 
June 

2018 

430m 

owed by 

former 

Lukhanji 

consume 

rs by 30 

June 

2016 

appointed 
debt collector 

Achieved A 

service 
provider was 
appointed to 
assist with 
debt 

collection(RE 
VCO) A 

service 
provider was 
appointed to 
assist with 

meter 

audit(KULA 
REVENUE) A 
service 
provider was 
appointed to 
assist with 
Vat 

recovery(VAT 
CAPITAL) 
Cogta has 
appointed a 
service 
provider to 
assist with 
improvement 
of systems 






















Financial 

Viability 

12.5% 

Revenue 

Managem 

ent 

To 

ensure 

institution 

al 

financial 
sustainab 
ility and 
viability 
by June 
2018 

80% of 

current 

year 

revenue 

collected 

Approved 

Revenue 

budget for 
2017/18 

80% of current 

year revenue 

collected ( 

599M 

collected) 









Industrial 
strike action 
in August 

2017 affected 

revenue 

collection 


1. Monthly Report 
on the collection 

rate 

CFO 

council 

resolution 

18 


























>>±*< 

ENOCH MGIJIMA 

LOCAL MUNICIPALITY 















COMMUNITY SERVICES 

KPA 

KPA WEIGHT 

(%) 

PRIORITY AREA 

OBJECTIVE 

KPI 

BASELINE 

Annual target 

Actual 

Performance 

Reasons for 

Variance 

Remedial Action 
where target was 
not achieved 

MEASUREME 

NT 

SOURCE/S 

RESPONSIBL 
E PERSON 

Basic Service 
Delivery and 
Infrastructure 
Development 

5% 

Municipal Parks and 
Public Gardens 

To provide 

community 
development 
services and 

ensure clean and 
environment by 
June 2018 

4 municipal parks 
and open spaces 
maintained 

7 Parks and 1 
Public gardens 

4 Public 

parks(Molteno,Ster 
kstroom, Tarkastad 
and Komani and 
gardens Maintained 
by 30/6/2018 

Achieved 
photos of 
publics garden 
and parks 
before and 

after and 

maintenance 

schedule and 
reports 



1. Reports 

2. 

Maintena 

nee 

Schedules. 

3. Photos 

Director 

Community 

Services 

Basic Service 
Delivery and 
Infrastructure 
Development 

5% 

Recreation 

To provide 

community 
development 
services and a 

clean and 

environment by 
June 2018 

7 sport stadiums 
maintained 

9 stadiums and 1 
swimming pool 

Maintenance of 7 
stadiums by 

30/6/2018 

Achieved 

signed 

maintenance 

schedule, 

reports and 

photos 7 

stadiums 

maintained 



1. 

Maintena 

nee 

reports 

Director 

Community 

Services 

Basic Service 
Delivery and 
Infrastructure 
Development 

5% 

Recreation 

To provide 

community 
development 
services and 

ensure clean and 
environment by 
June 2018 

Maintain 

recreation 

facilities at 

Bonkolo, Berry 

and Molteno 

dams by 

30/6/2018 

3 Dam facilities, 
eg. Bonkolo dam, 
Berry dam and 
Molteno dam. 

Maintain recreation 
facilities at Bonkolo, 
Berry and Molteno 
dams by 30/6/2018 

Achieved 

signed 

maintanance 

report 




Director 

Community 

Services 
































Financial Viability 
and Good 

Governance 

5% 

Cemeteries 

To provide 

community 
development 
services and 

ensure clean and 
environment by 
June 2018 

8 cemeteries 

maintained 

8 cemeteries are 

full and 9 

cemeteries nearly 
full 

Maintain 8 

cemeteries by 

30/6/2018 

Achieved 
signed 
maintanance 
report and 
photos 




Director 

Community 

Services 

Good 

Governance and 

Public 

Participation 

5% 

Cemeteries 

To provide 

community 
development 
services and 

ensure clean and 
environment by 
June 2018 

Policies and 

bylaws developed 

New 

Develop and 

implement policies 
and by laws for 
cemeteries by 30 
June 2018 





Institutional 
Development and 
Organisational 
Arrangements 

5.00% 

Cemeteries 

To provide 

community 
development 
services and 

ensure clean and 
environment by 
June 2018 

Processes and 

procedures 

developed 

New 

Develop and 

implement 
processes and 

procedures for 

cemeteries by 

30/6/2018 

Achieved 
procedure 
manulas 
developed. 
Theres no 

need to table 

them to 

Council but to 
the directors 



Reports on 
reviewed 
procedures. 
Draft 

procedure s 

Director 

Community 

Services 

Basic Service 
Delivery and 
Infrastructure 
Development 

5% 

Solid Waste 
Management 

To provide 

community 
development 
services and 

ensure clean and 
environment by 
June 2018 

Refuse removed 
regularly 

New 

Maintain refuse 

removal services in 

the serviced areas 

30/06/18 

Achieved 
(although there 
is a challenge 
with shortage 
of refuse 

collection 

vehicles). 



Reports and 
schedules 

Director 

Community 

Services 




























Basic Service 
Delivery and 
Infrastructure 
Development 

5% 

Solid Waste 
Management 

To provide 

community 
development 
services and 

ensure clean and 
environment by 
June 2018 

Refuse removal 
services provided 
to new 

developments 

New 

Provide refuse 

removal services to 
new developments 
by 30/06/18 


Shortage of 
refuse collection 
vehicles. 

Refuse collection 
will be dealt with 

in the 2018/19 

FY when there is 
enough vehicles 
to cover these 

areas. 

Reports and 
schedules 

Director 

Community 

Services 

Basic Service 
Delivery and 
Infrastructure 
Development 

10% 

Solid Waste 
Management 

To provide 

community 
development 
services and 

ensure clean and 
environment by 
June 2018 

Processes 

procedures 

developed. 

New 

Develop & 
implement 
processes and 
procedures for 
refuse removal by 
30/06/18 

Achieved, 

refuse 

collecton 

schedule and 
reports based 
on the 

procedure 
manual 



Reports on 

reviewed 

procedures. 

Draft 

procedures, 
reports on 
the 

implementati 
on of 

processes 

and 

nrocedures 

Director 

Community 

Services 

Basic Service 
Delivery and 
Infrastructure 
Development 

5% 

Solid Waste 
Management 

To provide 

community 
development 
services and 

ensure clean and 
environment by 
June 2018 

Integrated Waste 
Management Plan 
developed for 
Enoch Mgijima 

IWMP form former 

entities 

Integrates Waste 
Management Plan 
developed for 

Enoch Mgijima 

Achieved 

attendance 
register for 
stkeholder 
meeting,waste 
management 
plar^^^^^ 



1.Reports 


Basic Service 
Delivery and 
Infrastructure 
Development 

5.00% 

Solid Waste 
Management 

To provide 

community 
development 
services and 

ensure clean and 
environment by 
June 2018 

Refuse & waste 
separated at 

source 

New. 

Encourage 
Separation of 
refuse & waste at 
source by 30/06/18 

Capacity and 
resources to 
implement 

awareness 

campaigns as 
the Waste 
Management 
Officer position 
is vacant. 

Campaigns will 
be conducted as 

soon as the 

Waste 

Management 
Officer has been 
filled 



Basic Service 
Delivery and 
Infrastructure 
Development 

5.00% 

Solid Waste 
Management 

To provide 

community 
development 
services and 

ensure clean and 
environment by 
June 2018 

Reclaiming 

activities 

formalised & 

documented 

New 

Formalize and 

document all waste 
reclaiming activities 
by 30/06/18 

Achieved 

Register 

updated 

quarterly. 



1.Reports 




























Basic Service 
Delivery and 
Infrastructure 
Development 


Solid Waste 
Management 

To provide 

community 
development 
services and 

ensure clean and 
environment by 
June 2018 

Number of 
Campaigns held 

New 

Conduct awareness 
campaigns in 5 
wards by 30/06/18 ( 
Target reviewed) 


Capacity and 
resources to 
implement 

awareness 

campaigns as 
the Waste 
Management 
Officer position 
is vacant. 

Campaigns will 
be conducted as 

soon as the 

Waste 

Management 
Officer has been 
filled 

Reports. 

Attendance 

registers 


Basic Service 
Delivery and 
Infrastructure 
Development 


Library Services 

To provide 
community 
development 
services and 

ensure clean and 
environment by 
June 2018 

Number of 
activities and 

events conducted 

New 

4 x Holiday 
Programmes & 1 x 
Library Week 
Programme 

ACHIEVED- 
Holiday 
Programmes 
and 

promotional 
activities were 

held at 11 
libraries during 
April. Total 
attendance: 

1376 

A World Book 
Day event was 
also held in 

Molteno on 19 
April in 



Reports, 

Marketing 

Posters, 

photos 


Basic Service 
Delivery and 
Infrastructure 
Development 


Library Services 

To provide 
community 
development 
services and 

ensure clean and 
environment by 
June 2018 

Number of 
functioning Library 
Committees 

New 

Functionality of 11 
Library Committees 


Lack of 

commitment by 
the community. 

Continued efforts 
to recruit Library 
Committeee 

members. 

Reports, 
Minutes & 

Attendance 

Registers 



































Basic Service 
Delivery and 
Infrastructure 
Development 


Library Services 

To provide 
community 
development 
services and 

ensure clean and 
environment by 
June 2018 

ICT provided in 
the libraries 

New 

Provide ICT in all 
libraries by June 
2018 


The service 
provider's 
contract (with 
DSRAC) for 
Internet (Eastern 
Cape) has 
expired and 
there has been 

no internet at the 
libraries for a 
number of 

months. 

The Municipality 
installed internet 

netowrks at two 

libraries as a 
temporary 
solution. 

A request was 
sent to the ICT 

Unit to 
investigate 
possible interim 
arrangements for 
internet services 

at all the 

libraries. 

Reports 


Institutional 

Deverlopment 


Library Services 

To provide 
community 
development 
services and 

ensure clean and 
environment by 
June 2018 

Skills 

Development 

Report 

Skills audit forms 

Skills Audit and 
report to HR and 
DSRAC 

Achieved. 

Skiils audit 

conducted and 
a report done 
and submiited 

to DSRAC 

N/A 

N/A 

Skills audit 
questionnair 
e, Report to 
to HR and 

DSRAC 
































Basic Service 
Delivery and 
Infrastructure 
Development 


Library Services 

To provide 
community 
development 
services and 

ensure clean and 
environment by 
June 2018 

Library Services 
Business Plan 
Developed 

Business Plan for 

2017/2018 for 
Library Services 

Develop Business 
Plan for libraries by 
30 June 2018 

Acmeved. 

Business Plan 

for Libraries 
developed and 
submitted to 
Department of 
Sports, 
Recreation, 

Arts and 

Culture 



2018/2019 

Business 

Plan for 

Library 

Services 

Director 

Community 

Services 

Basic Service 
Delivery and 
Infrastructure 
Development 


Library Services 

To provide 
community 
development 
services and 

ensure clean and 
environment by 
June 2018 

Processes and 

procedures 

developed 

new 

Develop and 
implement 
processes and 
procedures for 
libraries by June 
2018 

AUHItVbU - 

Procedures 
and processes 

are 

implemented 
on a daily 
basis in the 
libraries.(library 
report on first 

Daae 



1.16/17 

procedure 

manual 

Director 

Community 

Services 

2.Reviewed 
procedure 
for 17/18 


















INTERGRATED PLANNING AND ECONOMIC DEVELOPMENT 


KPA 

KPA WEIGHT (%) 

PRIORITY AREA 

MEASURABLE 

OBJECTIVES 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACHIEVED /NOT 
ACHIEVED 

Reasons for 
Variance 

REMEDAIL 

ACTION 

WHERE WAS 
NOT 

ACHIEVED 

VERIFIED 

INFORMATION 

SUBMNTED 

MEASUERME 

NT 

SOURCE/S 

RESPO 

NSIBLE 

PERSO 

N 

LOCAL 

ECONOMIC 

DEVELOPMENT 

10% 

Policy development 

To facilitate 

sustainable and 

inclusive economic 
growth and 

development through 
sustainable economic 
opportunity 
enhancement and 

rural development 

Council adopted 
LED strategy and 
implementation 
plan 

New 

Develop and 
implement LED 
strategy 


Limited internal 
capacity to drive 
the process of the 
LED stratgy. 

Support for CoGTA 
and GIZ had to be 
solicited 

Support from 
COGTA EC and 
GIZ solicited 

Process plan, 
Letter requesting 
support, Minutes 
of the meeting 
with CoGTA, 
Attendance 
Register 

1. Draft LED 
strategy. 

2. Council 
Resolution 

Director 

IPED 

LOCAL 

ECONOMIC 

DEVELOPMENT 

5% 

Systems Development 

To facilitate 

sustainable and 

inclusive economic 
growth and 

development through 
sustainable economic 
opportunity 
enhancement and 

rural development 

Establish an LED 
Forum 

New 

Establis and 
coordinate work of 
the LED Forum 

Achieved. 
Engagements held 
with other sector 
departments 
involved in LED 

Priority was on the 
establishment of 
the development 
forums which would 
ultimately form the 
basis fot the LED 
For a 

Report sent to 
the IPED 
standing 
committee for 
approval of the 
LED for a 

Database of LED 
stakeholders. 
Executive of 
development 
forums per area, 
minutes and 
reports 

List/database of 
all LED 
stakeholders 

Director 

IPED 

LOCAL 

ECONOMIC 

DEVELOPMENT 

5% 

Co-operative 

Governance 

lo facilitate 

sustainable and 

inclusive economic 
growth and 

development through 
sustainable economic 
opportunity 
enhancement and 

rural Hpvplnnmpnt 

by establishing 
working 

relationship with 
other government 
role players in 
Local Economic 
Development 
space 30 June 
pm ft 

New 

2 engagements 

with other 

government role 
players in Local 
Economic Develop 



Attendance 
register, agenda 
and minutes 

Reports and 
attendance 
attendance 
registers 

Director 

IPED 

PLANNING 

10% 


To ensure proper 
planning and 

implementation of 

development 
programmes 

Council adopted 
IDP 

2017/18 IDP 

1 IDP for 2018/19 

Achieved. 
2018/2019 IDP 
adopted by Council 


No remedial 
Action 

The copy of the 
document with a 
Council 
resolution is 
available in June 

Copy of the 
adopted IDP 

review 2018-19 

Director 

IPED 

PLANNING 

10% 

Internal IDP structures 

To ensure proper 
planning and 

implementation of 

development 
programmes 

By ensuring that 
the IDP steering 
Committee is 

operational 

New 

2 IDP steering 
Committee 
meetings by 30 
June 2018 

Achieved. Budget 
Steering 
committees 
meetings convened 
in preparation for 
the adoption of the 
18/19 IDP 


No remedial 
action 

considering that 
the same internal 
stakeholders 
took part in the 
Roadshows 

0 

0 

Director 

IPED 

PLANNING 

10% 

Action of municipal 
Plans 

To ensure proper 
planning and 

implementation of 

development 
programmes 

By facilitating 

compilation of a 
credible SDBIP 
by 30 th June2018 

2017/18 IDP 
SDBIP 

1 SDBIP 

Achieved 

2018/2019 SDBIP 
developed 



0 

Copy of the 
SDBIP 

Director 

IPED 



























PLANNING 

10% 

Integrated Planning 

To ensure proper 
planning and 

implementation of 

development 
programmes 

By ensuring 

platform for 

integrated 
planning seat to 
share information 

New 

2 IDP 

Representative 
Forum meetings by 
30 June 2018 


Non availability of 
key stakeholders 


POE is available 

Attendance 
register and 

minutes of IDP 
Reps Forum 

Director 

IPED 

PLANNING 

10% 

Integrated planning 

To ensure proper 
planning and 

implementation of 

development 
programmes 

By revising the 
current IDP 

process plan to 
include the public 
participation by 
28February 2018 

2017/18 process 
plan 

1 Amended IDP 
process plan 

Achieved an 
amended IDP 
process plan 
developed 




Revised IDP 

process plan 
with 

amendments on 
public 

participation 

Director 

IPED 

PMS 

15% 

Systems development 

To ensure 

institutional, 
development of 

capable human 

capital and provide 
administrative support 

By developing a 
PMS Framework 
that is 

commensurate its 

resources 

New 

1 PMS framework 

Achieved. PMS 
Framework 
developed and 
adopted by Council 




Council 
resolution 
adopting PMS 
Framework 

Director 

IPED 


















PUBLIC SAFETY MID YEAR REPORT FOR THE PERIOD ENDING 30 JUNE 2018 

KPA 

KPA WEIGHT 

(%) 

PRIORITY 

AREA 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

Progress on 
Targets not 
achieved in mid 
term reporting 

ACTUAL ACHIVEMENT 

Reasons for 

Variance 

Remedial Action 

MEASUREMENT 

SOURCE/S 

RESPONSIBL 

E PERSON 

Basic 

Service 

Delivery 

and 

Infrastruct 

ure 

Developm 

ent 

8% 

Licencing 

To ensure 

community 
safety and 

protected 
working 
environment at 
Enoch Mgijima 

Number of 
reports from 
NDOT 
confirming 
adherence of 
EMLM to 

national 
standards & 
regulations by 
June 2018 

4 Reports from 
DoT 

Submit 4 

compliance 
reports to 

Department 
of Transport 
by June 2018 


Achieved, 4 
compliance reports 
were submitted to 
both Provincial 
and National 
Department of 
Roads 



Compliance 
reports 
issued by the 
Provincial 
and National 
Dept. of 

Transport 

Director 

Public 

Safety 

Basic 

Service 

Delivery 

and 

Infrastruct 

ure 

Developm 

ent 

8% 

Licensing 

To ensure 
community 
safety and 
protected 
working 
environment at 
Enoch Mgijima 

Total number 
of learners 
and drivers 
licence 
applications 
captured on 
the eNatis by 
June 2018 

3800 

applications for 
learners and 
driving licences 
during 2016/ 
2017 

Total of 4000 
applications 
for learners 
and driving 
licences 


Over Achieved 
6191 

APPLICATIONS 
FOR DRIVERS 
AND LEARNERS 
LICENCES 
captured this 
financial year 



RD323 
eNatis report 
for the total 
applications 

Director 

Public 

Safety 

Basic 

Service 

Delivery 

and 

Infrastruct 

ure 

Developm 

ent 

8% 

Licencing 

To ensure 

community 
safety and 

protected 
working 
environment at 
Enoch Mgijima 

Total number 
of registration 
and licensing 
applications 
captured on 
the eNatis by 
June 2018 

32000 vehicles 
registered and 
licensed during 
2016/2017 

Total of 35 
000 vehicles 
licensed and 
registered 


Over Achieved 40 
290 applications 
for registrations 
and licencing 
captured 



RD 323 
eNatis report 
for the total 
applications 

Director 

Public 

Safety 











Brake 



































Basic 

Service 

Delivery 

and 

Infrastruct 

ure 

Developm 

ent 


Basic 

Service 

Delivery 

and 

Infrastruct 

ure 

Developm 

ent 


Basic 

Service 

Delivery 

and 

Infrastruct 

ure 

Developm 

ent 


Basic 

Service 

Delivery 

and 

Infrastruct 

ure 

Developm 

ent 


8% 


8 . 00 % 


8 . 00 % 


8% 


Licencing 


Fire & 
Disaster 
Managem 
ent 


Fire & 
Disaster 
Managem 
ent 


Communit 
y Safety 


To ensure 
community 
safety and 
protected 
working 
environment at 
Enoch Mgijima 


To ensure 
community 
safety and 
protected 
working 
environment at 
Enoch Mgijima 


To ensure 
community 
safety and 
protected 
working 
environment at 
Enoch Mgijima 


To ensure 
community 
safety and 
protected 
working 
environment at 
Enoch Mgijima 


Total number 
of roadworthy 
applications 
captured on 
the eNatis by 
June 2018 


Number of 
awareness 
campaigns 
conducted 
and meetings 
with fire 
committees 
by June 2018 


% of cases 
on disaster 
and fire 
responded to 
by the team 
by June 2018 


Number of 
community 
safety forum 
meetings held 


980 vehicles 
tested for 
roadworthiness 
during 
2016/2017 


Fire 

committees 

established 


100% response 
to all fire and 
emergency 
calls reported 
to the Control 
room during 
2016/17 


New 


Total of 1000 
vehicles 
tested for 
road 

worthiness by 
June 2018 


Conduct 1 
Awareness 
campaign in 
each ward by 
30/6/18 


100% 

Response to 
all of fire and 
emergency 
related calls 
by June 2018 


Quarterly 
community 
safety forum 
meetings (4) 
by 30 June 
2018 



Faulty Brake 
machine 


ACHIEVED 
CONDUTED SIX 
(6) AWARNESS 
CAMPAIGNS at 
schools 



ACHIEVED 100% 
RESPONSE TO 
CALLS 



machine was 
upgraded on 
the 22nd of 
June 2018. 
(See attached 
fotos of 
instalation by 
Workshop 
Electronics) 


Intervention 
requested 
from the Dept, 
of Safety and 
Liason. 


RD 323 
eNatis report 
for the total 
applications 


Consolidated 
reports with 
Attendance 
registers and 
report on 
awareness 
campaign 
conducted 


Presentaion 

the 

establishmen 
t of forums 


Director 

Public 

Safety 


Director 

Public 

Safety 


Director 

Public 

Safety 






























Basic 

Service 

Delivery 

and 

Infrastruct 

ure 

Developm 

ent 


Basic 

Service 

Delivery 

and 

Infrastruct 

ure 

Developm 

ent 


Basic 

Service 

Delivery 

and 

Infrastruct 

ure 

Developm 

ent 


8% 


8% 


8 . 00 % 


Communit 
y Safety 


T raffic 
Managem 
ent & 
Services 


T raffic 
Managem 
ent & 
Services 


To ensure 
community 
safety and 
protected 
working 
environment at 
Enoch Mgijima 


To ensure 
community 
safety and 
protected 
working 
environment at 
Enoch Mgijima 


To ensure 
community 
safety and 
protected 
working 
environment at 
Enoch Mgijima 


4 Community 
policing 
forums 
established 
by June 2018 


Council 
adopted and 
gazetted by 
laws 


Number nd 
reports from 
massive 
operations 


New 


Outdated 

Bylaws 


New 


Establish four 
forums & 
facilitate 
CPF's in 
SAPS cluster 
jurisdiction 


Develop & 
apply traffic 
control bylaws 
by 30/6/18 


Hold 12 
massive 
operations by 
30/6/18 


ACHIEVED 
Consolidated 
report with a List of 
motor vehicels 
stopped and 
searched and total 
number of fines 



Intervention 
requested 
from the Dept, 
of Safety and 
Liason. 


Bylaws was 
forwarded to 
Legal 

Services for 
the process of 
publication for 
comments 
and public 
participation 


Presentaion 

the 

establishmen 
t of forums 


Draft Street 
Trading By 
law 


Consolidated 
report with a 
List of motor 
vehicels 
stopped and 
searched and 
total number 
of fines 
issued 


Director 

Public 

Safety 


Director 

Public 

Safety 


Director 

Public 

Safety 


























Basic 

Service 

Delivery 

and 

Infrastruct 

ure 

Developm 

ent 

8.00% 

T raffic 
Managem 
ent & 
Services 

To ensure 
community 
safety and 
protected 
working 
environment at 
Enoch Mgijima 

Total number 
of schools 
visited for 
traffic 
education 
campaigns by 
June 2018 

New 

Conduct 
traffic 
education 
campaigns at 
all schools 
with high 
motor vehicle 
traffic 

interactions 
by 30/6/18 


Achieved traffic 
education 
conducted to 3 
schools 



Consolidated 
report with 

List of 

schools 

visited for 

traffic 

education 

campaigns 

and 

attendance 

register. 

Director 

Public 

Safety 

Basic 

Service 

Delivery 

and 

Infrastruct 

ure 

Developm 

ent 

8% 

T raffic 

Managem 

ent 

To ensure 
community 
safety and 
protected 
working 
environment at 
Enoch Mgijima 

Number OF 
Notices 
issued to 
offenders by 
June 2018 

1538 Notices 
issued in 
2016/17 

1600 Notices 
issued to 
offenders 


Over Achieved 

2926 notices 
issued to offenders 



Schedule of 
notices 
issued by 
traffic officers 

Director 

Public 

Safety 

Financial 

Viability 

10% 

T raffic 

Managem 

ent 

To ensure 

community 
safety and 

protected 
working 
environment at 
Enoch Mgijima 

R300 000 

Collected 
from traffic 

fines issued 

110 000 in 

2016/2017 

collected 

R300 000 

revenue from 
Traffic Fines 
Collected 



LACK OF 
PAYMENT 

BY 

OFFENDERS 

.WARRANTS 

NOT 

AUTHORIZE 

D FROM THE 
MAGESTRAT 
E COURT 

WARRANTS 
OF ARRESTS 
WILL BE 

EXECUTED 
ON THE 

OFFENDERS 
ONCE IT HAS 
BEEN 

AUTHORIZE 

D AND 

RECEIVED 
FROM THE 
MAGISTRAT 
ES COURT 

Vote Report 
showing 
collection 
quarterly 

Director 

Public 

Safety 

Good 

Governan 

ce and 

Public 

Participati 

on 

5% 

Internal 

Auditing 

To ensure 

community 
safety and 

protected 
working 
environment at 
Enoch Mgijima 

Risk 

Management 

Plan 

developed 
adopted by 
Council for 
implementatio 
n by June 
2018 

New 

Develop & 

implement 

Risk 

Management 
Plan by 

30/6/18 


ACHIEVED RISK 
REGISTER WAS 
UPDATED 



Report on 

contribution 
made and 
monitorinq of 
the 

implementati 
on plan. 

Director 

Public 

Safety 

























HUMAN SETTLEMENT & LAND DEVELOPMENT 


KPA 

KPA 

WEIGHT (%) 

PRIORITY 

AREA 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

Actual 

Progress on 
target 

ACHIEVED/NOT 

ACHIEVED 

Reasons for 

Variance 

Remedial 

Action 

where 
target was 
not 

achieved 

MEASUREMENT 

SOURCE/S 

RESPONSIBLE PERSON 

Basic 

Service 

Delivery 

5% 

Planning 

To provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 
for economic 
growth 

Final Draft 
SDF ready 
for adoption 
by June 

2018 

New 

Enoch 

Mgijima SDF 
developed 
and ready for 
adoption by 
Council by 
June 2018 

Final draft 
presented 
to Council 

Achieved, 

SDF 

developed 

and 

presented to 
Council 



SDf and Counci 
Resolution 

Director Fluman 
Settlement 

Basic 

Service 

Delivert 

5% 

Planning 

To provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 
for economic 
growth 

Develop and 
store 

geographic 
datasets & 
maps for 
land use 
management 
, spatial & 
development 
planning by 
30/6/18 

OVVIO 

system 

Develop and 
store 

geographic 
datasets & 
maps for land 
use 

management, 
spatial & 
development 
planning by 
30/6/18 

OVVIO has 
been 

updated to 
reflect. 

Achieved 

Consolidated 

report 

reflecting the 

updated 

system 



Consolidated 
report reflecting 
the updated 
system on 
geographic 
datasets,maps for 
ladn use 
management, 
spatial and 
development 
planning 

Director Human 
Settlement 

Basic 

Service 

Delivert 

5% 

Planning 

To provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 
for economic 
growth 

Land 

identified for 
municipal 
offices by 
June 2018 

New 

Identify land 
for municipal 
offices by 
June 2018 

TOR 

prepared and 
submitted to 

SCM 

Achieved 

land 

identified for 

municipal 

offices 



Report on 
identified land for 
municipal offices 
nd Council 
resolution on the 
identified land 

Director Human 
Settlement 


























Report and copy of 
Komani 

Sustainable Plan 
adopted by 

Council 

Director Human 
Settlement 


Report on the 
development of 
Integrated Human 
Settlement Plan. A 
copy of Council 
adopted plan 

Director Human 
Settlement 


Report on 
identified land for 
commercial 
purposes and a 
copy of a sale land 
plan 

Director Human 
Settlement 


Basic 

Service 

Delivery 

5% 

Planning 

To provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 
for economic 
growth 

Komani 

Sustainable 

development 

plan 

developed 

New 

Develop 
Komani 
Sustainable 
Development 
Plan by June 
2018 

SDF 

Achieved 

Komani 

Sustainable 

Development 

Plan 

developed 
as part of the 
SDF 

Basic 

Service 

Delivery 

5% 

Planning 

To provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 
for economic 
growth 

Council 

adopted 

Human 

Settlement 

Sector plan 

adopted 

New 

Develop & 

implement 

integrated 

Human 

Settlement 

Sector Plan 

by 30/6/18 

CHDM 


Basic 

Service 

Delivery 

5.00% 

Planning 

To provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 
for economic 
growth 

register of 
alienation of 
land for 
commercial 
purposes 

New 

Identify and 
alienate land 
for 

commercial 
purposes by 
30 June 2018 

Proposed 
land sales 
plan 

Achieved 
report on 
land 

identified 

land 

alienated for 

commercial 

purposes 
























Report on 
identified land for 
residential 
purposes and a 
copy of a sale land 
plan 

Director Human 
Settlement 


Report on 
identified land for 
business purposes 
and a copy of a 
sale land plan 

Director Human 
Settlement 


Report on 
identified land for 
social purposes 
and a copy of a 
sale land plan 



Basic 

Service 

Delivery 

5.00% 

Planning 

To provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 
for economic 
growth 

register of 
alienation of 
land for 
RESIDENTI 
AL purposes 

New 

Identify and 
alienate land 
for residential 
purposes by 
June 2018 

Prposed 
Land sales 
plan 

Achieved 
report on 
identified 
land for 
residential 
purpose and 
TOR copies 

Achieved 
report on 
identified 
land for 
Bussiness 
and TOR 
copies 

Achieved 
report on 
identified 
land for 
social 
purposes 

Basic 

Service 

Delivery 

5% 

Planning 

To provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 
for economic 
growth 

register of 
alienation of 
land for 
BUSINESS 
purposes 

New 

Identify and 
alienate land 
for business 
purposes by 
30 June 2018 


Basic 

Service 

Delivery 

5% 

Planning 

To provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 
for economic 
growth 

register of 
alienation of 
land for 

Social 

purposes by 
June 2018 

New 

Identify and 
alienate land 
for social 
purposes by 
June 2018 























attendan 

ce 

register 

Consolidated 
report on 
development of 
municipal Land 
Disposal Policy, 
public participation 

Director Human 
Settlement 



Director Human 
Settlement 


Report and 
progress made on 
meetings 

convened between 
WSU and EMLM 

Director Human 
Settlement 


Basic 

Service 

Delivery 

5.00% 

Planning 

To provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 
for economic 
growth 

Council 

approved 

Municipal 

Land 

Disposal 
Policy by 

June 2018 

New 

Develop & 
implement 
Municipal 

Land 

Disposal 
Policy by 
30/6/18 


Not 

Achieved 
Municipal 
land disposal 
policy tabled 
to Coucnil 
but not yet 
implemeled 

Basic 

Service 

Delivery 

5.00% 

Planning 

To provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 
for economic 
growth 

Land 

Register and 
Final Report 
developed by 
June 2018 

New 

Conduct land 
audit and 
develop land 
register by 
June 2018 


Achieved 
land audit 
report and 
land register 









Basic 

Service 

Delivery 

5.00% 

Planning 

To provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 
for economic 
growth 

Progress 
reports on 
development 
of State of 

Art University 
in Komani 
developed by 
June 2018 

Operatio 

n 

Facilitate the 
development 
of WSU 
campus in 
Komani by 
June 2018 


Achieved 

meetings 

held with the 

relevant 

stakeholders 

and WSU for 

the 

development 
of the 
campus in 
Komani 






















Basic 

Service 

Delivery 


Basic 

Service 

Delivery 


Basic 

Service 

Delivery 


5% 


5.00% 


5.00% 


Planning 


Human 

Settleme 

nts 


Human 

Settleme 

nts 


To provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 
for economic 
growth 


To provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 
for economic 
growth 


To provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 
for economic 
growth 


Finalised 
Land Use 
Applications 
by June 
2018 


Council 

approved 

Local Area 

Spatial 

Development 

Frameworks 


Council 
Approved 
Housing 
Sector Plan 
by June 
2018 


Operatio 

n 


Approved 

Queenst 

own 

LSDF 


new 


Process Land 
Use 

Applications 


LSDF's 

developed 

and 

implemented 
by 30/6/18 


Develop and 
implement 
housing 
sector plan 
by June 2018 



Achieved 
Report on 
finalization of 
land use 
applications 
processed 



Report on 
finalization of land 
use applications 
processed 

Director Human 
Settlements and 

Land Development 



Director Human 
Settlement 


























Compiled Housing 
Needs Register 

Director Human 
Settlement 


Report on 
consolidated list of 
completed housing 
applications. Proof 
of submission to 
DoHS 

Director Human 
Settlement 


1. Proof of 
submission and 
instruction to 
determine market 
related rental of 
Municipal 
properties 2.Proof 
Lease agreements 
signed and 
charged 

Director Human 
Settlement 


1.2017/18 Audit 
Action Plan 2.4 x 
Reports on 
updated 

Dashboard 

Director Human 
Settlement 


Basic 

Service 

Delivery 

5.00% 

Housing 

Manage 

ment 

To facilitate 
provision of 
sustainable 
human 
settlements 
for all income 
categories by 
June 2018 

Register of 
beneficiaries 
developed by 
June 2018 

New 

To register ail 
beneficiaries 
with housing 
needs by 
30/6/18 


Achieved 

compiled 

Housing 

Needs 

Register 

Basic 

Service 

Delivery 

5.00% 

Audit 

Outcome 

Improve 

ment 

i u piuviue 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 

Number of 
applications 
submitted by 
June 2018 

New 

Submit aii 

complete & 

qualifying 

housing 

applications 

to DoHS by 

30/6/18 


Achieved 

Report on 

consolidated 

list of 

completed 

housing 

applications 

Basic 

Service 

Delivery 

0.50% 

Municipal 

Administr 

ation 

To provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 
for economic 
growth 

50 lease 
agreements 
reviewed to 
charge 
market 
related rental 
on municipal 
properties 

Investme 

nt 

Register 

50 lease 
agreements 
reviewed to 
charge 
market 
related rental 
on municipal 
properties 


Achieved 50 

lease 

agreements 

reviewed to 

be in line with 

market 

related rental 
on municipal 
propeerties 

Basic 

Service 

Delivery 

5.00% 

Audit 

outcome 

s 

To provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 
for economic 
growth 

Completed 

and 

implemented 
audit action 
plan by June 
2018 

Audit 
Action 
plan and 
Audit 
reports of 
the three 
erstwhile 
municipal 
ities 

To clear 
2016/17 audit 
findings by 

AG by 30 

June 2018 


Not 

Applicable. 

No audit 
issues found 
in the 

department 


























Basic 

Service 

Delivery 


5.00% 


Oversight 


l o provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 


Audit & Risk 
Management 
Committee 
reports 
submitted to 
the council 
quarterly by 
June 2018 


Audit & 

Risk 

Manage 

ment 

Committe 

e 

establish 
ed and 
functional 


Two Audit & 
Risk MGT 
reports 
submitted to 
Council by 
30/6/18 


Basic 

Service 

Delivery 


5.00% 


Municipal 

Administr 

ation 


To provide 

sustainable 

human 

settlements 

and 

undertake 

spatial 

planning and 
land use 
management 
for economic 
growth 


100 % 

adherence to 
Diary of 
Engagement 


Approved 

Diary of 

Engagem 

ent for 

2017/18 

financial 

year 


100 % 

adherence to 
Diary of 
Engagement 



Achieved, 
agendas and 
reports on 
committee 
meetings 
submitted 



Risk Register 
Mitigated Risk 
Register Reports 

Director Human 
Settlement 


1 .Reports 



prepared as per 

Director Human 


diary of 

Settlement 


engagement 




















